Minutes for Site Based: Rocky River Elementary School
Called To Order- 2:32 P.M.
Meeting Adjourned: 3:15 P.M.

- All agenda items need to be in two weeks before the site based meeting.
- October 24™ all information from teams.
- Next meeting November 5”‘, 2014.

School Improvement Plan

- We discussed our strengths and weaknesses based on data.
- We discussed what could be taken off of improvement plan. The following are already on our plan.
- Wireless Data Points
- Fencing Around School
- Ports out by the bus lots.
- Projector in the gym.
- Curb cut by the bus lot for wheel chair access.
- Interior painting.
- Ceiling Grid
- Flooring and VCT
- Case Work
- HID Card Readers
- Deaf and Hard of Hearing
- Canopies for bus lot
Adding in possibly a playground.

We'd like to include: New playground, Fencing, HID- Card Readers, Extending the sidewalk by the car
rider’s line, canopies for bus and car rider line and interior painting.

Prioritizing:

HID- Card Readers

Playground

Concrete side walk (By the car rider line.)
Canopies

Fence

Painting

Technology
- Working on how to log into the laptops. Make sure to restart if it isn’t logging on. If there is still an
issue place a help desk ticket.

- We will not being getting Ipads due to the inability to secure the content within.



Technology Advisor Committee:
-Everyone on site based will be a part of the technology advisor committee.

Spirit Days
- The Spirit Days will match up with the assistance fund raiser. We will incorporate the students in the

spirit days. Staff members who have not paid the $10 can wear the spirit colors but may not wear
jeans.

Data

- Reading goal-  80% on the EOG’s
85% on the benchmark

Strategies To Accomplish Our Goals
Notice and Note Training

Vocabulary with read aloud
Goal setting and conferring

-Math goal- 90% EOG
90% on formative and quarterly (K-2)

Strategies To Accomplish Our Goals

Curriculum planning
Using Exit Ticket
Using Problem Solving
Using Engage NY

Working towards being a leadership school
Empowerment Day

Every 6 weeks set goals with the students.
Student leadership day — In the spring.

Adding In

Writing goals for ourselves
PLC's
External Reviews- Taking the school improvement plan to other schools and they will review and help!
Technology- How we are improving our technology and having students utilizing it.
Grade level chairs will be meeting to discuss this information the beginning of October.



