Sun Valley High

Comprehensive Progress Report

Mission: pon't be good, be GREAT.

11/14/2023

Vision:  The vision of Sun Valley High School is to empower students to foster accountability in all areas of their lives. In support of this vision, the faculty and staff
are committed to helping students develop lifelong learning, productive citizenship, respect for self and others and service to the global community.

Goals:

Decrease discipline referrals, including tardies

Increase EOC proficiency

Improve student attendance

| = Past Due Objectives KEY = Key Indicator

‘ Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment
KEY A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)
Initial Assessment: + Math and Biology are aligned.
« English 1 and 2 are not aligned.
How it will look » All EOC subjects will have alighnment which will increase the
when fully met: capacity for PLC growth.
« Student growth and proficiency will increase.
Actions

10/13/22 Work with English 1 and 2 PLCs to have more vertical and horizontal
alignment.

Notes: This work will happen in steps with the help of Ms. Allen, the
department chair and master teacher, and Ms. Josey, who has most
recently worked at Ardrey Kell where the English department was fully
aligned.

Implementation

Status Assigned To
Limited Development
10/13/2022
Dareion Malone
0 of 1 (0%)

Dareion Malone

Target Date

06/07/2024

06/07/2024



Dimension B - Leadership Capacity

Effective Practice:

KEY B1.03

Initial Assessment:

How it will look
when fully met:

Actions

Implementation:

Evidence

12/6/19
Notes:
1/8/21

Notes:

Strategic planning, mission, and vision

A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at

least twice a month) to review implementation of effective practices.

(5137)

Leadership Teams meet on the following schedule:

Weekly: Administrative Leadership Team (Administrators, Career
Development Coordinator, Lead Counselor, Culture Coach, Athletic
Director, Bookkeeper, Data Manager)

Monthly: Department Chairs

Monthly: School Improvement Team (This is a new schedule for 2022-
23. Prior to this year, the team met once every six weeks.)

Priority Score: 3 Opportunity Score: 3

» Leadership teams will meet with a set time and location.

» Each team member will have an area to report on and will have
the appropriate data and resources to inform the team of the
direction their area is going and how the reported information
will help the students/school.

Agenda

Each team member will have an area to report on and will have the
appropriate data and resources to inform the team of the direction
their area is going and how the reported information will help the
students/school.

1/8/2021

Weekly agendas

School Data Dashboard

School Improvement Plan

PLC Meetings and School Initiatives

Implementation
Status

Limited Development
10/10/2019

Index Score: 9

Objective Met
01/08/21

Complete 08/05/2022

Complete 08/05/2022

01/08/2021

Assigned To Target Date
Michael Harvey 06/02/2023
Michael Harvey 06/02/2023
Michael Harvey 06/02/2023



Experience 10/15/2020
We met as a leadership team according to the parameters and times

we set forth in this objective.

Sustainability 5/29/2021
We will continue to gather data and disaggregate that data targeting
student areas of growth to promote academic achievement.



