Weddington Elementary

Meeting Minutes

Meeting Date: 03/24/2021 - 2:20pm

Title: March Meeting

Location: https://meet.google.com/xjf-djfr-pmn Otherwise, to join by phone, dial +1 260-306-5074
and enter this PIN: 365 436 638#

I. Attendance
Team Members:
Maria Bomfim, Diane Boyce, Dayana Camacho, Mimi Chapman, Alanna Jones, Emily Kraftson, Randy
Manus, Laura Pierce, Julie Rogers, Heather Rudolph, Claudia Sandoval, Stephanie Schrock, Banks
Spicer, Darcy Swiatek, Katrina Waltower
Guests:

Il. Celebrate recent successes
2nd Grade DLI participated in a virtual skype session with a classroom in Colombia. The students took
turns practicing speaking in Spanish and English!

lll. Review and respond to coaching comments

None at this time.

IV. Approval of last meeting's minutes
February Minutes were reviewed and approved.

V. Old Business

none at this time.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)

VII. Other Business
Action Taken:
1. Vision, Mission, Core Value Updates
The updated mission statement has been added to our school improvement plan. The morning
broadcast show now states the updated mission and vision. All students are creating artwork that
reflects their vision for their future. Mrs. Kraftson shared that a committee is being created that will
focus on school beautification. The school beautification will focus on updating the campus to be
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reflective our mission, vision and core values.

2. UCPS Teacher Survey Results were reviewed. Great improvements were made!

3. Mrs. Kraftson shared budget updates. One of the school's key indicators of success included
reviewing budget items twice a year. Mrs. Kraftson updated the team of the spending deadline
(March 31st). The summary of spending was reviewed. This indicator has now been met as the Site
Base Team has met twice in regards to budgeting and resource allocation. 89% of the budget went

directly to teachers and students (tutor salaries, materials, technology items).

VIIl. Next Meeting
Date: 04/21/2021
Time: 2:20pm
Title: April Meeting
Location: https://meet.google.com/xjf-djfr-pmn Otherwise, to join by phone, dial +1 260-306-5074
and enter this PIN: 365 436 638#

IX. Adjourn

2:45pm
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