CATA Site Base Meeting

9.27.17 - 3:45 pm
Attendance:
Dr. Fisenne, Dr. Wall, Ms. Lawson, Mr. Recher, Mrs. Bounds, Mrs. Cross, Ms. Helms, Ms. Clontz, Ms. D’ Amico,
Alex Pendergast, Mr. Simpson

Old Business:
e Approve September 6", 2017 Minutes
o approved
New Business

e Welcome New Members, Introduce New Staff at CATA, and Review the role of Site Base Committee (new
student members are to start in October) — Dr. Fisenne
o Introductions were made and Dr. Fisenne described the purpose and role of the committee.
o New staff in recently filled vacancies at CATA were discussed. They are all making great
contributions to our school.

e Update on Recording Studio — Dr. Fisenne
o Our hope is that it might be done within the week
o Grand-opening ceremony may be possible in November

e Update on Student Organizations — Dr. Wall
o FFAis ago (after Dr. Fisenne confirms that we can have club without Ag classes
o Mentoring program in planning
o Animal Rights will fall under Hands Helping Others

e Hurricane Fundraiser — Dr. Wall
o Students are raising money and chose to channel donations through the local school system — fund
specifically set up for Hurricane needs for families.

e CATA Car Show has moved to the Fall — Dr. Fisenne
o November 11" (Veteran’s Day)
o The new date will hopefully alleviate conflicts with other car shows and provide cooler weather
o Air show may be a conflict

e Discuss Athletic Fundraiser — Dr. Fisenne
o We do not have a typical feeder school and Booster club situation
o Discussed aspects of our current fund raiser and sports budget concerns

e School Improvement Plan — Dr. Fisenne
o Member updates
o Review Shared Beliefs
o Reviewed Goals
= Priority goal 1: proposed change targeting any subgroup that is not at 90% proficiency
o Teachers reviewed goals during Summer and are currently working to implement them
o All proposed updates to the Site Base Plan were voted on and approved
o Discussed Literacy goals and added them for staff approval

e Advisory Lessons — Dr. Fisenne
o Naviance (Family Connections) roll out

e Review Scores from 2016 — 2017 School Year — Dr. Fisenne
Next Meeting is scheduled for Wednesday, October 25™, 2017



