EUMS Site Based Management Team Agenda 1/11/12

Present: Valentine, Pollard, Todd, Cudmore, Kelly, Hoover, Lyerly, Fonvielle, Nance,

Honeycutt, Thomas, Hildreth

What

Who How Long

Minutes

Approve November minutes (No Dec.

mtg.)

Ponscheck | 5 min

Approved

8:25 bell, keep or not?

Hoover 5 min

-8:25 bell will be moved to 8:28
-Students will be released at
8:20 instead of 8:15

Field trips and instructional time

Hoover 10 min

-Grade levels will operate on 2
field trips a year

-8" grade Carowinds trip will be
viewed as an end of year reward
-will speak to constituent groups
regarding field trip policy: how
many, overnight field trips,
should student behavior affect
participation/attendance

Budget presentation

Hoover 15 min

-Provided from Dr. Davis’ office
-Worst case scenario 12 million
possible cut from the county
budget

Grading

Hoover 10 min

-Tabled; county curriculum
coordinators will lead
discussions in department
meetings in February

Dark pants — dress code

Todd 5 min

-Voted no to allow dark dress
pants

Jackets, gloves, hats — dress code

Todd 5 min

-On chilly days each grade level
has the option to stay in with a
teacher

-Voted no to allow cold weather
apparel outside during activity

Next Meeting February 8, 2012




