EUMS Site Based Management Team Agenda 1/19/11

Present: Kelly, Blackledge, Ponscheck, Valentine, Rivenbark, Kessler, Nance, Dominico,
Todd, Sherry, Plue, Rowland, Thomas

What Who How Long Minutes
Approve Dec. Ponscheck | 5 min. Minutes Approved
Minutes
-Will not watch as a group in SBMT
-Plue is trying to let central office know what we have
Budget Videos Plue 15 min. already lost (about 16 positions in the last 2 yrs)
-Please emphasize to constituent groups that they need
to watch these videos on their time
-The process on the negative side is just feedback to
Mr. Plue
-Will not make constituent group lists public
-Absolute balance between class size and support
-Cutting things and not people-> cutting paper/copy
budget, cable TV.-> do not make up a salary, very
Budget Process Plue 15 min. difficult to do
-1/2 time positions; job sharing will bring up with
Central Office
Brought Up & Need to be Addressed:
-Job Sharing
-Cable TV

Next Meeting 2/16/11




