EUMS Site Based Management Team Agenda 10/12/11

Present: Hoover, Kelly, Tarlton, Ponscheck, Todd, Sturdivant, Honeycutt, Pollard, Hildreth,
Kessler, Valentine, Fonvielle, Thomas, Lyerly

What

Who

How Long

Minutes

Approve September Minutes

Ponscheck

5 min

Approved

After School Tutoring

Hoover

10 min

-Will be more structured
-Mrs. Honeycutt will send an electronic
list of 21° century student participants
-Biggest issue will be transportation
-Qualifications for 21* century: 1 or 2 in
math and reading
-Send all 3 grade levels lists of 21°
century participants; math/reading
teachers at each grade level should
recommend students that should attend
based on EOG scores and need
-offer tutoring to students most in need
-approximately 30 suggestions per
grade level
-create a list of students that could be
placed on a waiting list for tutoring
-Deadline for Century 21 in the next
two weeks; short 10 students currently

Leadership Alliance Group

Hoover

10 min

-1% component of Boys and Girls Club
partnership
-49 students have been targeted to
participate on Fridays once a month
-Mr. Fox is leading the group
-Dates/list of student participation will be
given out to teachers this week
-2"! component: After school tutoring for
40 students to participate in Boys and
Girls Club in Monroe Middle

-students will be bused to and from
Middle

-Mon, Tues, Wed., Thurs.

Staff Development Days Plan

Hoover

5 min

2 major focus areas:

-Integrating Technology

-Reading in the Content Areas
Session 1: Health & Wellness- run by PE
*Healthy breakfast provided
Session 2/3: Technology
*2 breakout sessions to attend
Session 4: Reading in the Content Area
*Language Arts present
Session 5: PLT’s will meet and be
supported by a Language Arts teacher




-Will continue to do Common

Bank Days Plan Hoover 5 min Core/Essential Standard modules
-PLT planning
-Consider the need to print out grade
reports at Report Card period once PAM
Grade Printouts Hoover 5 min becomes activated.

-Vote will be taken once PAM is
activated regarding grade reports and
progress reports

Next Meeting November 9, 2011




