
 

EUMS Site Based Management Team Agenda 12/15/10 

 
Present: Kevin Plue, Amy Kessler, Ginger Nance, Whitney Honeycutt, Ashley Ponscheck, 

Tara Todd, Tracey Kelly, Bill Blackledge, Misty Tarlton, Sherry Fonvielle, Janet Dominico, 

Dru Thomas 
 

What Who How Long Minutes 
Approve Nov. Minutes Ponscheck 5 min Minutes passed 

Gum Chewing Todd 10 min 

-Not a janitorial issue 

-Can be a problem in the gym because there is 

nothing to clean the floor with; can be safety 

issue 

-Problem with a policy you have to create and 

administer a policy 

-Has been brought up but it was decided a 

school policy is not needed to address this 

issue 

Budget Priorities 

 Class size/teacher 

allotments 

 Administrative 

support 

 Instructional 

support 

 

Central Services 

Response 

 

What can we live 

without? 

Plue 45 min 

-Dr. Ellis and Dr. Clark will meet with Mr. 

Plue in January to find out what EUMS can 

live without according to the staff 

-Discuss positions not the people in the 

positions remain professional  

-If we went by the state formula we would 

only have 1 AP and 1 counselor @ EUMS 

-EC assignments are based on grade level case 

loads 

-Remember where the cuts have been taken in 

the last couple of years:  

     7
th

 grade, Counselors and AP’s have yet to 

cut 

 

Next Meeting 1/19/10 

 

 

Each SBMT member should update their constituent group (after the holidays) regarding 

today’s discussion and report back on the five positions that we can live without so that Mr. 

Plue can share this information at his January meeting. 

 

Mr. Plue will direct the assistant principals to hold a special grade level meeting when we 

return.  Your list is due to Dr. Todd no later than Friday, January 7
th

 at 3:45. 

  


