
 

EUMS Site Based Management Team Agenda 2/16/11 
 
Present: Kelly, Blackledge, Todd, Fonvielle, Rowland, Nance, Rivenbark, Montgomery, 

Kessler, Tarlton, Valentine, Dominico, Plue, Thomas, Honeycutt, Britt, Stewart 

 

What Who How Long Minutes 
Approve January Minutes Ponscheck 5 min -Minutes approved 

Required Teacher Workdays 

for next year 
Plue 10 min 

-August 17 and 18 were voted and 

approved as required work days 

-Bank Days- county has chosen 5 days 

(Bank Days) for ½ days students will 

report in the morning and be released early; 

teachers will have professional 

development during the afternoon 

P.E. lockers Todd 15 min 

-Great idea concerns about cost and who 

would pay for it 

-Would need about 2 banks of 50 

-Todd will investigate the cost, feasibility 

and ability to change combinations 

Budget Update Plue 10 min 

-Staff will be smaller next year 

-RIF policy does not start with years of 

experience 

-Support staff will be smaller 

-Will be strategic with cuts 

Scheduling/Scheduling 

Committee 
Plue 10 min 

-IE could improve in Plue’s opinion 

-Like schedule because it’s consistent 

-Scheduling subcommittee: Kelly, Kessler, 

Valentine, Blackledge, Todd 

-Schedule proposal to be presented to 

SBMT by April/May  

 

Next Meeting 3/16/11 

 

 

 


