
 

EUMS Site Based Management Team Agenda 3/14/12 
Present: Hoover, Todd, Lyerly, Ponscheck, Pollard, Cudmore, Tarlton, Montgomery, Kelly, 

Thomas, Webb, Fonvielle, Honeycutt,  

 

What Who How Long Minutes 
Approve February 

minutes 
Ponscheck 5 min 

-Hoover, Eversole, Walters, Brigden, Fleishman 

attended Tier 3 PBIS training this past month.  

Advanced ed. process 

for accreditation 
Hoover 10 min 

-Evaluated on a school system level 

 

St. 1- Ponscheck 

St. 2 Kelly 

St. 3 Todd 

St. 4 Lyerly 

St. 5 Thomas 

 

-April 4th Staff Meeting; SBMT parents will be 

asked to complete self-assessments & turn in to 

Hoover by the 4
th

 

-In staff meeting we will brainstorm the artifacts 

that we should provide to demonstrate our  

-April 27
th

 workday staff will meet again to turn in 

artifacts for the live binder & to complete the self-

assessment; drafts of school strengths will also be 

written during this time  

-An artifact is needed for each individual standard 

within the overarching standards 

Grading Hoover 15 min 

-Grading policies are all over the place at EUMS 

-Grading & expectations need to be more uniform 

in order to be fair to our students & staff members 

-Grading guidelines: will be using percentages 

instead of the point system; balance of formal & 

informal grades (not going to dictate what 

assignments need to be informal & informal) 

-No Zero Policy: after attempting to get students 

to complete their assignments turned in (hw club, 

make up work) then students need to be given a 0 

-In the fall PLC’s will need to discuss grading 

plans & create similar grading plans 

Master Schedule Hoover 15 min 

-3 year commitment last year to one lunch, 6
th

 

grade teachers having 4
th

 block plan,  

-Unattended consequences: grade level meetings 

would have to happen during plan period, split 

blocks lose time, ie would be moved to the 

morning 

-Create an IE Moodle page that teachers could pull 

from; rotations would be determined by plcs  

-Grade Level Input: 7
th

 grade keep the 1 lunch; 

like the idea of the structure for ie, 8
th

 grade keep 

the 1 lunch; DO NOT like Wacky Wednesday’s, 

could Mrs. Belk be pulled out of IE rotation due to 



the need to access the library, 6
th

 grade keep the 1 

lunch; RA doesn’t want to keep 1 lunch or A/B 

day; EC likes the 1 lunch 

    

    

 

Next Meeting April 18, 2012 

 

 

 


