
 

EUMS Site Based Management Team Agenda 4/21/10 
 

Attendance: 

 Present: Kevin Plue, Lisa Randall, Janet Dominico, George Rowland, Cassandra 

Hall, Jennifer McFadden, Rich Vreeland, Shelly Rivenbark, Ashley Ponscheck, Amy 

Kessler, Sherry Fonvielle, Cindy Price, Rosemary Britt, Jim Eversole   

 Absent: William Blackledge, Susie Jones, Kathy Stewart, Kevin Helms, Wendy Vest 

 

 
 

What Who How 

Long 

Minutes 

Minutes Ponscheck 5 min Minutes Passed 

SBMT Election Plue 5 min 

Need new SBMT Reps for the following: 

6
th

 Gr. Rep 

7
th

 Gr. Rep (1 yr. term) 

8
th

 Gr. Rep 

Student Support Services 

Parent 

Parent 

Assistant Principal 

Related Arts Rep. 

*Combining 2 classified employees positions into 1 

and replacing with another Related Arts Rep.- 

approved unanimously by SBMT members 

Clubs I/E Ideas 6
th

 Grade 20 min 

-Proposal will do  away with clubs in its current form 

and change IE, special subject teachers would no 

longer act as remediation teachers 

-12 Special Subject teachers will lead enrichment 

component of I/E split into 3 groups; assigned to a 

grade level for 1/3 of the school year and rotate to 

provide services to each grade level (about 12 weeks) 

-12 groups will be made out of the grade level; at end 

of 12 weeks each student will have been exposed to 

enriching activities 

-Teachers will have to plan in 4 week blocks 

Scheduling 

Committee 
Plue 10 min 

-9 period day allows for easier scheduling 

-IE will absorb a long announcement day 

-Supervision lasts from 7:45-8:15 

-Lunch/Activity is 2 minutes longer 

-Scheduling committee has already approved 

schedule so no need for a motion/second 

-Schedule has been approved for next year 

HR 9
th

 Period Plue 10 min 
-Eliminate movement at the end of the day 

-Address the issue within constituent groups 

Tardy/Early 

Release 
Eversole 10 min 

-Referrals are escalating due to being late to school 

and signing out early 

-Prior to this year tardies/early sign outs were not put 

on discipline referrals 



-Our tardy/sign out policy mimics other middle 

schools 

-Remove in school and out of school suspension as a 

tardy punishment 

Budget Plue 5 min 

-No information at this time; similar to last year at 

this time 

-Staff on regular contracts are probably safe due to 

attrition 

-A summer where a SBMT meeting will be required 

in late July 

-Next month budget wise how will we approach: 

   -If we lose an allotment- can’t have a 12/12/12 

configuration 

  

SIP Format Eversole 5 min 

-Making adjustments to SIP because SIP must include 

data 

-Will gain guidance from central office 

 

Next Meeting 5/19/10   
 


