EUMS Site Based Management Team Agenda 8/18/10

Present: Rowland, Honeycutt, Blackledge, Kelly, Dominico, Todd, Valentine, Fonvielle,
Kessler, Tarlton, Thomas, K. Stewart, R. Britt, S. Rivenbark, Plue, D. Montgomery, J.
Nance

Absent: K. Helms

What Who How Minutes
Long
Approve Plue 5 min Wait until next meeting
Minutes
Elect Plue 5 min Dr. Todd- chair
Officers A. Ponscheck- clerk
PLC_: _ Plue 15 min -Purpose of SBMT
Training
(SIP) Teacher support in training:
-finding appropriate time for training
-what do we want professional
development on
-training by department
-develop subcommittee to discuss PD
what the staff wants to learn/
options to learn/work with Wanda
(Ponscheck, Kelly, Blackledge, Tarlton,
Kessler)
Survey . (SIP) Teachers telling parents positive
Homework Randall/Hall | 10 min things about students:

-positive postcards

-notes in the agenda

-phone calls

-positive tickets to staff

-Pride: guidelines for positive contact,
accountability (ap’s: check agendas),
Teachers/administrators consistently
enforcing student conduct:

-teachers indicate strategies already
used on referral

-In two years we have lost about 110,000
school based money at EUMS: special
projects down, student accountability
funds is gone, state staff development
gone, local instructional is up a little, state
Budget Plue 15 min instructional have been cut
-would departments be willing to give up
some of their $ to put towards PRIDE
Nest purchases

-bring up in departmental meetings
-will there be a school wide fundraiser->




possibly PRIDE
-Budget passed

SIP
Format

Eversole

10 min

-reformatted SIP to vote on in September

*Address in next meeting: funding for PRIDE/replenishing NEST

Next Meeting 9/15/10




