
 

EUMS Site Based Management Team Agenda 9/14/11 
 

Present: Hoover, Todd, Ponscheck, Montgomery, Valentine, Cudmore, Lyerly, Honeycutt, 

Pollard, Fonvielle, Kelly, Tarlton, Kessler, Thomas, Duke, Sturdivant, Hildreth 

 

What Who How Long Minutes 
Approve May Minutes Ponscheck 5 min Passed 

Welcome Hoover 5 min 

-Thank you for serving!  

-Will be used to make school wide decisions 

-Topics/Issues coming up & discussing with 

constituents make sure to bring the opinions of 

representative groups to the table 

Site Based Elections and 

Vacancies 
Hoover 5 min 

-Candance Sturdivant and Paul Bees 

nominated to join site based 

-Dr. Todd and Ashley Ponscheck were voted 

on as Site Based chair and Site Based secretary 

November Staff 

Development Days 
Hoover 10 min 

-114 out of 115 LEAS  have applied for a 

waiver to put off having students attend extra 

days this school year 

-Options for work days Nov. 5, 19, 23 

-7
th

/8
th

 grade prefer Nov. 23 day 

-6
th

 grade prefers Nov. 19 

-EUMS will pair with another UCPS school 

offering similar staff development in order to 

accommodate teaching staff 

-Snow days will most likely fall on Saturdays 

as a result of the packed school calendar 

-Will wait on EC, Instructional Support, 

Admin & Related Arts to determine Nov Bank 

Day 

Budget (Regular and 

Special Projects) 
Hoover 10 min 

-Functioning at about $30,675 less than last 

year 

-Did the major cutting from technology 

because we are good this year for technology 

-Budget reapproved 

School Improvement 

Plan 
Hoover 15 min 

-This is the plan approved from last year 

-Goal 1: Achieve high growth status and AYP 

-Becoming a high growth score is the most 

important; growing all  

-Goal 2 Decrease achievement gap 

-Goal 3 Increase parent communication 

-Provide staff development/push for increased 

Moodle usage 

-Added positive referrals to SIP goal 3 

-Goal 4: Increase use of technology including 

global awareness 

-Utilize teacher evaluation in order to track the 

data to support the plan 

-SIP approved 

School Fundraising Honeycutt  -1
st
 school dance was a huge help that went to 



the clubs 

-Without this dance students participating in 

clubs will not have the opportunities to 

participate in club activities 

-Create a system for dance coverage 

-Requests for Approvals: 

   -Fundraisers approved via email 

   -Clubs get a dance next year 

   - Step can reschedule car wash fundraiser 

 

Next Meeting October 12, 2011 

 

 

 


