EUMS Site Based Management Team Agenda 11/17/10

Present: Tracey Kelly, Tara Todd, Shelly Rivenbark, Jennifer Nance, Misty Tarlton, Sherry
Fonvielle, Whitney Honeycutt, Bill Blackledge, Carolyn Valentine, Amy Kessler, Cathy Stewart,
Debbie Montgomery, George Rowland, Dru Thomas, Kevin Plue, Rosemary Britt

What Who How Long Minutes
Approve Oct. Minutes Ponscheck | 5 min October Minutes Passed
Budget Priorities -Mr. Plue went over school allotments,
e Allotment constituent budgetary priorities, personnel
sheet/personnel map, class size
map -Teaming issues and certification problems—>
e Teaming when going to 5 man teams, teaching
issues/certificatio | Todd/Plue | 55 min certificates create problems
n -Go back to constituent groups and inform
e Class size report them of the budgetary priorities based on all
e  Summer constituent groups
meeting/prioritiza
tion

Next Meeting 12/15/10




