EUMS Site Based Management Team Agenda 5/19/10

Attendance

e  Present: Kevin Plue, George Rowland, Cassandra Hall, Shelly Rivenbark, Cathy Stewart,
Janet Dominico, William Blackledge, Tracey Kelly, Dru Thomas, Carolyn Valentine, Wanda
Greene, Misty Tarlton, Whitney Honeycutt, Amy Kessler, Sherry Fonvielle, Cindy Price,
Rosemary Britt, Jim Eversole, Kim Vague

NEXT MEETING: ??7?

What

Who

How
Long

Minutes

Minutes

Kessler

2 min

Minutes Passed

New Members
Welcome

Plue

3 min

Mr. Plue and SBMT members welcomed new members to the
team.

BOY Activities
(Beginning of Year)

Plue

10 min

Marcia Tate will be at FHHS on August 23 for Staff
Development. East Union staff will be in attendance.
Therefore, Meet the Teacher times will be moved from earlier in
the day to later from 3-7

Teacher Working
Conditions Survey

Plue

10 min

The results are online. 3 reports — 1) compares our scores this
year to those of last year; 2) compares our scores to those of
other schools in Union County; 3) compares teachers on the
same level. Homework assignment (old members & new
members) — Find 2 items in the TWCS that are of concern and
that we need to work on. Email to Plue by June 1%,

Electronics Use

Randall/Hall

5 min

The first bell of the day will ring next year at 8:00 am. Students
will not be allowed to use electronic devices after this time.
They must be put away in book bags, pockets, purses, etc. This
is in accordance with county policy on electronic device use.

HR/9" Period

Plue

10 min

Next year, in all grade levels, the students that teachers have in
their homerooms will also be the students in their 8"/9" period.
This will provide for less student transitions.

Tardy/Early Release

Eversole

10 min

Students will receive after school detention and ultimately
Saturday school for unexcused tardies/early release. After 5
tardies, a student will receive after school detention. After 3
early releases, a student will receive after school detention.
After the first 3 offenses (3 after school detentions — the
punishment becomes Saturday school).

SIP Format

Eversole

5 min

Making adjustments to SIP. Mr. Plue will propose ideas to
appropriate Central Office personnel for approval

Budget

Plue

10 min

If we are short one position in our allotment, where do we want
to make a cut? Think about teaming and certification at each
grade level. List of options: 1)Reduce number of classroom
teachers, 2)Reduce number of PE teachers, 3)Reduce number of
interventionists in RTI, 4)Buy teachers’ planning periods so they
would teach another section/subject during their planning time —
Plue will create a surveymonkey for SBMT to vote for an option.

For the item on Tardies and Early Releases, we will be using the following link-
http://boe.ucps.k12.nc.us/policy _manual/policy show.php?policy id=103

To access the results for the Teacher Working Conditions Survey use this link-
http://ncteachingconditions.org/reports/

To view the middle school discipline code for the item on electronics use see #15 under the following link-
http://boe.ucps.k12.nc.us/policy manual/policy show.php?policy id=107



https://webmail.ucps.k12.nc.us/owa/redir.aspx?C=6d3538a847e64f5f9ac379348bfdc86c&URL=http%3a%2f%2fboe.ucps.k12.nc.us%2fpolicy_manual%2fpolicy_show.php%3fpolicy_id%3d103
https://webmail.ucps.k12.nc.us/owa/redir.aspx?C=6d3538a847e64f5f9ac379348bfdc86c&URL=http%3a%2f%2fncteachingconditions.org%2freports%2f
https://webmail.ucps.k12.nc.us/owa/redir.aspx?C=6d3538a847e64f5f9ac379348bfdc86c&URL=http%3a%2f%2fboe.ucps.k12.nc.us%2fpolicy_manual%2fpolicy_show.php%3fpolicy_id%3d107

