Fairview Elementary School

Site Base Meeting Minutes
February 24, 2016
Members Present:

Kelly Thomas: Administration
Rachel Seighman: Administration
Ashley Faile: Parent

Susan Redden: Kindergarten
Emily Selvidio: 1st Grade

Misty Tarlton: 2" Grade
Allison Whitley: 3" Grade
Kelly Rayfield: 5" Grade
Ashley Melton: Administration
Mary Evans: Assistant

Valeria Willing: PTO

Belle Walker: Parent

Members Absent:
e Susan Smith: 4" Grade

Topics/Issues/Concerns

e Ms. Whitley opened the meeting by taking roll and providing the agenda

e Read Across America has been moved from Wednesday to Friday, March 4t

e |t was brought to the team that the cafeteria is not being cleaned up by each
grade level

e Mrs. Thomas informed the group that the top three budget needs (requested
by Dr. Ellis) are: teacher salaries, teacher assistants, and a flex position
(schools discretion)

e Fairview voted and the budget results are: teacher raises, flex position,
teacher assistants

e Mrs. Thomas informed the group that Union County is losing teachers to
South Carolina, Mecklenberg County, Texas and other surrounding states



e The flooding in the playground is getting worse — Can mulch be added
around the benches in the grass to help cut down on the flooding?

e Mrs. Thomas informed the group that the county has looked at installing a
drainage ditch on the playground to eliminate the flooding

e The group discussed the viability of having a morning KAT club

e The team discussed changing the morning holding routine in the morning to
free up teachers to help with Keeping in All Together (3-5) club

e Mrs. Thomas decided to shelve the KAT club idea until it can be further
explored (logistics)

e Ms. Whitley asked each grade level to provide a list of students who would
benefit from the KAT club

o Mrs. Walker feels that parent support is need for buy-in to the KAT club

e Mrs. Evans mentioned that we should reach out to the community for
additional homework/tutoring help — create a schedule for volunteers

e All grade levels voted “NO” to eliminating the holding tank in the morning

e Due to the unanimous vote of “NO” the KAT club is officially shelved until
next year

e Mrs. Thomas requested that each teacher wear their employee ID badge

e Ms. Melton informed that group that Shiloh and Walter Bicket Elementary
will be visiting FVES to present their successes with PBIS and Conscious
Discipline

Next Meeting: Wednesday, March 24"



