Marvin Ridge High School
Site-Based Management Team - Meeting Minutes
March 29, 2017
3:10PM — 4:00PM
Members in Attendance:

Donna Cook Matt Gain John Price Amy Sutherland
David Thomson Skylar Brosse Troy Burns

Matt Lasher Lori Sgan Carren Heartley

Shannon Long Mari McTamney Jackie Tillery

Dawn Jones Christina Traub

I. Review of Previous Meeting Minutes - approved with no changes

li. Community Read Day Debrief & Future Planning
a. 2016-17 title: The Overachievers: The Secret Lives of Driven Kids by Alexandra Robbins
i. Well received; appreciated by students
ii. Powerful and emotional day
iii. Good reminder for staff to be mindful and take care of self
b. 2017 - 18 possibilities?
i. Social Media effects - The Future of Us by Jay Asher
1. Focus on negative and positive aspects of Social Media
2. Author visit from Jay Asher
3. Speakers who have had social media play a detrimental part in their life choices

lii. Cluster Identity Follow-Up
a. Area cluster principals have met to discuss “cluster identity”
b. MRHS students have been visiting elementary and cluster schools to strengthen school community/cluster
c. Exploring middle/elementary schools in cluster becoming IB “philosophy” schools
i. Decisions: years 4 & 5 optional or mandatory
d. Having the IB experience in middle years will strengthen the students in IB Diploma Programme

iv. Mid-Point of Second Semester (Thursday, March 30)
a. Grades updated for “virtual progress report” by Monday, April 3
b. 1st Benchmark complete for second semester at this time - much data available for purposes that
benchmarks serve:
c. Tutoring efforts should be solidified for the Targeted EOC Tutoring, AP Review, etc.

iv. Academic Signing Day
a. County would like May 15 - 18; Tentatively set for Senior Week if approved
b. Celebrate all seniors that are continuing on in studies
c. Try to make it inclusive for all seniors - even those more career orientated

v. Scheduling updates
a. Should be wrapped-up by next week (before Spring Break)
b. Will have concrete numbers from registration before next site-base meeting
c. Numbers will be given to Dept chairs to help with scheduling - determine number of classes/teachers needed
due to registration numbers



vi. Academic Boosters
a. College 411 Fair April 6
b. Student recognition breakfast April 26

vii. Update on Community Drug Education Program
a. The program is moving forward; meetings between principals/Central Office/Sheriff Offices

b. There will be an informational meeting at MRHS May 18 @7pm

Next Meeting Date - Wednesday, April 26, 2017



