Marvin Ridge High School
Site-Based Management Team - Meeting Minutes
September 28, 2016
3:15PM — 4:00 PM
Members in Attendance:

Donna Cook Matthew Gain John Price Troy Burns
Shannon Long Lindsey Arant Mari McTamney Carren Heartley
Matt Lasher Christine Brent Lori Sgan Dawn Jones
David Thomson Chris Roncone Karen Murphy David Cook
Karen Shelton Christina Traub Kat McEntee

I. Review of Data Activity

ii. Review of School Improvement Plan
a. MRHS Assessment Data Snapshot: student performance, growth, and any other pertinent data here. Identify
and describe your school’s strengths and priority areas for improvement
i. Expand on definition of subgroups needing increased student performance
b. MRHS School Profile: student and staff demographics, recent achievements, and staff qualifications.
i. Add world average for IB; National averages for AP comparison; decrease student drug use; include
prior year's enrollment for comparison

iii. Improvement Planning Rotation
- Engage students through strong instructional practices to ensure high levels of student achievement
- Strengthen our school’s Professional Learning Community Structure
- Ensure that each student is well-known by at least one adult who supports their educational experience
- Implement a multi-tiered system of support (MTSS)
*Classroom instructional structure (Tier 1 - Gradual Release of Responsibility, etc.) on Early Release Days will
be part of that.

iv. Academic Options Event - Monday, November 14 @ 630pm
- Videos for an overview of different options available at the school
- FAQ displayed on website

v. Community Read Updates
- Speakers : psychiatrists working with teens
- Date is based on availability of speakers
- Research author Alexandra Robbins

vi. Early Release Day Details
- Multi-tiered Systems of Support - MTSS
- Future Early Release Days:
- Wednesday, Dec 7
- Wednesday, Feb 15
- Wednesday, Mar 22



