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! = Past Due Actions KEY = Key Indicator

Mission:

“We pledge to empower scholars to be confident, academically prepared, and resilient to overcome present challenges and conquer future 
opportunities.”

Goals:

HSA@MMS will attain "C" Level Status or Exceed Growth as designated by the state of NC. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, we have a implemented full school positive behavior 
expectations (PBIS). All  staff members have been taught and are 
expected to follow and teach students the common school wide 
behavior matrix called B4.  The common expectations are Be Prepared, 
Be Respectful, Be Responsible, and Be Safe .  Teachers have been taught 
how to use and implement Kickboard, which is a currency program 
teachers use to reward students when they meet the expectations.  All 
students have the opportunity to earn up to 10 Dollars per week per 
class.  Students can then use this money to purchase items at the school 
store as well as purchase tickets to larger school wide events like movie 
day, carnival day, dance day etc.  Lastly, the school developed a 
Classroom Culture committee which focuses on developing lessons that 
focus on team building, communication, and hands on activities with 
the main focus being on building positive relationships between 
students and teachers.  Lastly, teachers have been trained in common 
area supervision skills through the Safe and Civil school Foundations 
training.  

Limited Development 
10/24/2017

How it will look
when fully met: The objective will be fully met when all staff members are holding 

students accountable for following the PBIS or student behavioral 
expectations.  It will also require teachers to accurately and consistently 
use Kickboard to positively reinforce students when they meet the B4 
expectations.  This can be achieved when staff members are being held 
accountable by their peers and administration through walk throughs 
and other accountability assessments. 

Jamar Bellamy 06/08/2018

Action(s) Created Date 0 of 3 (0%)
1

10/24/17

One action HSA@MMS is taking to achieve full implementation is 
bringing in a Kickboard representative to provide updated training to all 
staff members in order to help teachers become more consistent in 
providing positive feedback to students.

Jamar Bellamy 12/05/2017

Notes:



2

10/24/17

The administration team at HSA@MMS will review and document 
teacher usage of Kickboard on a weekly basis to ensure students are 
receiving accurate amounts of positive reinforcement "Dollars."  This 
will also allow administration to make sure teachers are consistently 
using the Kickboard program. 

Jamar Bellamy 06/08/2018

Notes: This strategy will be implemented immediately and will be checked 
weekly by Mr. Bellamy. 

3 10/24/17 Staff members and administration will hold each other accountable to 
ensure all students are meeting the B4 expectations.  

Jamar Bellamy 06/08/2018

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, grade levels meet in weekly PLC meetings where teachers 
plan lessons based on common assessments and data which are aligned 
with the county pacing guide. Disciplinary literacy is currently being 
pushed into all subject areas and will be evident in all subjects by mid 
year.  This will be supported in teacher lessons. The administration team 
will continue to support these initiatives through GRR (Gradual Release 
of Responsibility) and professional development.

Limited Development 
01/18/2017

How it will look
when fully met: How this will look fully implemented is by continuing weekly PLC grade 

level meetings, planning lesson based on common assessment data that 
is aligned with the county pacing guide. Disciplinary literacy will be 
evident in all subjects areas and included in the lesson planning process. 
The administration team will continue to support these initiatives 
though GRR (Gradual Release of Responsibility) professional 
development.

Elizabeth  Griffin 06/08/2018

Action(s) Created Date 0 of 6 (0%)
1 10/24/17 All teachers will implement the use of the Gradual Release of 

Responsibility throughout their instructional planning and execution.  
Elizabeth  Griffin 06/08/2018



Notes:

2 10/24/17 Staff will use county created formative assessment to adjust and 
enhance instructional practices using an Data Analysis Protocol.  

Brittany Gendron 06/08/2018

Notes:

3
10/24/17

All teacher will use Disciplinary Literacy techniques across the subject 
areas utilizing R. Lent's DL models via reading, writing, inquiry, and 
collaboration.   

Elizabeth  Griffin 06/08/2018

Notes:

4
10/24/17

Teachers will implement and use purpose statement (Content, 
Language, and Social goals) as part of the  Gradual Release of 
Responsibility.  

Elizabeth  Griffin 06/08/2018

Notes:

5

10/24/17

ELA teachers will implement the Workshop Model in 6th, 7th, and 8th 
grade with fidelity through weekly PLC meeting focused on best 
practices and monthly trainings including Close Reading, Note booking, 
Strategy Groups, Book Clubs, Academic Vocabulary, and Mechanics.

Tina Fincher 06/08/2018

Notes:

6
10/24/17

Academic vocabulary and SIOP training to enhance students' skill levels 
as it related to language acquisition and skill development with Helen 
Giles 

Elizabeth  Griffin 09/06/2017

Notes: Works specifically with ESL teams. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

! KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our current level of development is limited. The programs implemented 
are PBIS. Tier I and II have been implemented in the RTI process. Tier I 
being core instruction and Tier II being Student Success time every day. 
How it will look when fully implemented: Using the iReady program as 
our Tier II intervention. Health Sciences Academy at Monroe Middle 
School will plan and implement a Tier III intervention process by using 
smaller grouping of students and more intensive interventions during 
the Extended Day program. The Administrative staff will conduct staff 
development on GRR (Gradual Release of Responsibilities) with 
implementation in all classrooms. The PASS program will be 
implemented where police officers will come to HSA@MMS to mentor 
specific students.  

Limited Development 
01/18/2017

How it will look
when fully met:

How it will look when fully implemented: Using the iReady program and 
targeted small group instruction as our Tier II intervention. HSA@MMS 
will plan and implement a Tier III intervention process by using smaller 
grouping of students and more intensive interventions during the 
"Extend the Day" funding. The MTSS team, which includes the PBIS 
chair  and the RTI co-chairs, will meet monthly to review the systems in 
place as well as  monitor the academics and behaviors of students who 
are in tier II and tier III and make adjustments where necessary. 

Kim Houser 06/09/2017

Action(s) Created Date 0 of 6 (0%)
1 10/24/17 Implement revised Student Success time that provides Tier 2 

intervention and enrichment across the subjects.  
Kim Houser 11/10/2017

Notes:

2
10/24/17

Use "Extend the School Day" funding as a Tier 3 initiative to target the 
6% of lowest performing students who are not already receiving Tier 3 
services.  

Kim Houser 06/08/2018

Notes:

3
10/24/17

Use "Extend the School Day" funding to provide after school reading 
and math enrichment to identified students who are "bubble students" 
(either almost passing or who passed but are projected not to pass).  

Jamar Bellamy 06/08/2018

Notes:



4 10/24/17 Use 7th grade math tutors to provide small group instruction to 
identified students in both intervention and enrichment.  

Amy Hall 06/08/2018

Notes:

5 10/24/17 Create a Tier 3 parent/teacher meeting process and data tracking 
process.  

Kim Houser 12/15/2017

Notes:

6 10/24/17 Add behavior and attendance data to current student data documents 
to allow ongoing "whole child" assessments to be analyzed.  

Kim Houser 12/15/2017

Notes:

! KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our current level of development is limited. We have implemented PBIS 
procedures in all areas of the school (classroom, cafeteria, hallways). s 
of the school (classroom, cafeteria, hallways). Monroe Middle 
School has implemented a teacher appreciation committee to 
acknowledge teachers on their hard work and to build teacher morale 
(Climate Committee). We also a Classroom Culture Committee which  
focuses on team building and creating positive culture in the classroom.  
This team plans activities that encourage collaboration, team work and 
communication.  Lastly, we have a PBIS tier III program where identified 
students work with counselors on individual behavior contracts that are 
specifically designed to help them be more accountable and successful.

Limited Development 
01/18/2017

How it will look
when fully met:

Full implementation will incorporate PBIS tier 2 structures such as check 
in and check out where identified students will meet with specific staff 
mentors and discuss their behavioral and academic progress.  Students 
will do this on daily basis to ensure their continued success.  Also, this 
will include small group student sessions with counselors. 

Jamar Bellamy 06/09/2017

Action(s) Created Date 0 of 3 (0%)
1

10/24/17

The PBIS team will implement a PBIS tier II program where students will 
check in, at the beginning of the day, and check out, at the end of the 
day, with specific staff mentors.  This program will hold  tier II students 
more accountable for their behavior and academics as well as allow the 
PBIS committee to track data and success rates.  

Jamar Bellamy 10/09/2017

Notes:



2
10/24/17

The guidance counselors will work with small groups of students that 
focus around student behavior and making sure the B4 expectations of 
HSA @ MMS are being met. 

Jennifer  Lodge 10/09/2017

Notes:

3 10/24/17 HSA@MMS hired a full time Social Work and full time Psychotherapist. Jennifer  Lodge 08/28/2017
Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: Union County Public Schools has an MTSS District Leadership Team 
made up of the Assistant Superintendent for Instructional Programs and 
all of the instructional directors; elementary, middle, high, humanities, 
Exceptional Children, Federal Programs, CTE, instructional technology, 
accountability, professional development as well as the MTSS 
Administrator. The team is responsible for organizing and implementing 
the improvement process and plan for the district and schools. The 
team meets monthly to actively participate in reviewing, monitoring and 
providing feedback on the progress being made on the plans. Evidence: 
Names of team members, meeting dates and agendas 

Full Implementation 
01/23/2017

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our current level of development is limited. The Site Base team has met 
once a month to discuss school concerns.   

Limited Development 
01/18/2017

How it will look
when fully met: Team will meet to monitor and adjust school plan and actions to ensure 

we are on track to reach our goals.  

Mary Rollins 06/08/2018

Action(s) Created Date 0 of 1 (0%)
1 10/24/17 SBT will meet 2 times monthly.  Mary Rollins 06/08/2018

Notes:



B1.04 The principal effectively and clearly communicates the message of 
change.(5138)

Implementation 
Status Assigned To Target Date

Initial Assessment:
MMS is transitioning into the Health Sciences Academy at Monroe 
Middle School.  As the identity of the school is changing it is necessary 
to assess or re-assess the Mission, Vision, and Values of the school.  

Limited Development 
10/24/2017

How it will look
when fully met:

HSA@MMS will function completely by the agreed upon Mission, 
Vision, and Values of the school.  The school will hold each other 
accountable, hire, and evolve based on the these agreements.  

Denny Ferguson 12/22/2017

Action(s) Created Date 0 of 4 (0%)
1 10/24/17 Collaboratively create a shared mission that answers the question, 

"Why do we exist as an organization?"  
Denny Ferguson 10/31/2017

Notes:

2
10/24/17

Collaboratively create a shared vision that creates an image in the 
readers mind of how the school will look as it works toward realizing the 
mission.  

Denny Ferguson 11/14/2017

Notes:

3
10/24/17

Collaborately create shared values that clearly define how staff 
members at HSA will behave in order to realize both the vision and 
mission of the school.  

Denny Ferguson 11/28/2017

Notes:

4
10/24/17

The Site Based Team will organize and implement a "Resolution 
Ceremony" where staff are invited to publicly commit to the new school 
mission, vision, and values and the work ahead.   

Mary Rollins 12/22/2017

Notes:



B1.05 The principal offers frequent opportunities for staff and parents to 
voice constructive critiques of the school's progress and suggestions 
for improvement.(5139)

Implementation 
Status Assigned To Target Date

Initial Assessment:
MMS is undergoing a transition to the Health Sciences Academy at 
Monroe Middle School.   

Limited Development 
10/24/2017

How it will look
when fully met: The HSA Transition Team will monitor the transition of leadership and 

transformation to the Health Sciences Academy.  

Amy Hall 06/08/2018

Action(s) Created Date 0 of 8 (0%)
1

10/24/17
A three year implementation plan will be created and published 
showing the transition to full HSA implementation across all grade 
levels.  

Kim Houser 11/28/2017

Notes:

2 10/24/17 Bi-Weekly HSA updates will be published in the staff newsletter.  Kim Houser 06/08/2018
Notes:

3 10/24/17 A Year 1 yearlong plan will be drafted, vetted, and approved by the SBT.  
(6th Grade Year)

Kim Houser 11/27/2017

Notes:

4 10/24/17 A Year 2 plan will be created, vetted, and approved by the SBT.  (6th and 
7th Grade) . 

Kim Houser 03/26/2018

Notes:

5
10/24/17

The HSA Transition Team will be created, roles established, data 
collection methods created, and bi-weekly meetings will be held to 
monitor the progress of the school's transformation. 

Donnika Kibler 06/08/2018

Notes:

6
10/24/17

A "Parent Council" will be created and meet monthly to discuss school 
progress and plan events and opportunities to enhance HSA and engage 
more parents and families in the mission of the school.  

Jennifer Lodge 06/08/2018

Notes:

7 10/24/17 The HSA@MMS Climate Committee will continue to generate 
opportunities for staff to build morale and teamwork.  

Stephanie Hartman 06/08/2018

Notes:



8

10/24/17

The HSA Flight Program will continue in year 2.  It offers BT's and new 
teachers to HSA the opportunity for professional growth, reflection, and 
the opportunity to ask questions and voice opinions for enhancing and 
retaining the new teacher induction process.  

Amy Hall 06/08/2018

Notes:

B1.06 Yearly learning goals are set for the school by the Leadership Team, 
utilizing student learning data.(5858)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Grade level proficiency goals and student growth goals were not used in 
2016-2017.  Grade levels and individual teachers utilized goal setting 
processes in different ways or perhaps not at all.  

Limited Development 
10/24/2017

How it will look
when fully met: Grade levels will set and report out on proficiency goals as determined 

by using projected EOG data.  

Grade levels will routinely report out their progress toward reaching 
their goals to the SBT and faculty.  

Students will set and maintain individual growth goals and will 
participate in academic celebrations when they meet or exceed their 
growth targets on county formative assessments.  

Amy Hall 06/08/2018

Action(s) Created Date 0 of 4 (0%)
1 10/24/17 Grade level teams will analyze student EOG projection data and set 

individual stretch goals in both reading and math.  
Amy Hall 10/31/2017

Notes:

2

10/24/17

Teachers will conduct student goal setting meetings with each student.  
Students will establish an academic goal, personal goal, and strategies 
to accomplish their goals.  (This will be housed in an individual student 
goal notebook.) . 

Amy Hall 06/08/2018

Notes:

3 10/24/17 Grade Levels will review student projection data and establish and an 
attainable proficiency goal for both reading and math.  

Denny Ferguson 10/31/2017

Notes:

4 10/24/17 Celebrate the successes and growth of all students throughout the year. 
 

Amy Hall 08/28/2017

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our current level of developement is limited. All teachers participate in 
weekly PLC content team meetings. All teachers are assigned to a 
committee that focuses on specific aspects of the school. No task 
assigned at this time due to focus on 3-5 other areas. 

Limited Development 
01/18/2017

How it will look
when fully met:

Action(s) Created Date

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

! KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our level of development in implementation is Limited. Monroe Middle 
currently implements impromptu classroom observations, and UCPS 
implements a teacher evaluation process (NC Educator Effectiveness 
System). Administration attends weekly PLC meetings and the county 
ICF attends the weekly PLC meetings as well. How it will look when fully 
met: A google form will be created for classroom walk-throughs, which 
gives teachers immediate feedback through email. Administrators will 
do classroom walk-throughs weekly for all teachers.

Limited Development 
01/18/2017

How it will look
when fully met:

How it will look when fully met: A google form will be created for 
classroom walk-throughs, which gives teachers immediate feedback 
through email. Administrators and Monroe Middle School's Literacy 
Coach will do classroom walk-throughs weekly for all core teachers.

Tom Stewart 06/09/2017

Action(s) Created Date 0 of 4 (0%)
1 10/24/17 30 Second Growth Feedback will be used to provide teachers immediate 

positive feedback that is specific and connected to student learning.  
Denny Ferguson 09/19/2017

Notes:

2
10/24/17

Instructional Feedback (Glow and Grow) walk-throughs, via Google 
Form, will be used to provide immediate and specific feedback on 
instructional practices.  

Denny Ferguson 11/07/2017



Notes:

3
10/24/17

GRR, Disciplinary Literacy, and PBIS walk-through forms will be created, 
vetted, and approved by the SBT to be used to inspect what we expect 
for these instructional practices.  

Denny Ferguson 01/31/2018

Notes:

4 10/24/17 Administration will conduct a minimum of 10 walk-
through/observations with feedback per week.  

Denny Ferguson 06/08/2018

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: Union County Public Schools regularly reviews a variety of school 
performance data such as formative and summative assessments, 
attendance, discipline and walkthrough data. Information from these 
sources, along with MTSS requirements and AdvancED 
recommendations, are used by the district’s instructional team to 
determine common improvement goals and the professional 
development plan to support the attainment of the goals. LIMITED How 
it will look when fully met: In addition to the data sources currently 
being used for decision making, staff evaluation data is included in the 
process. 

Limited Development 
01/18/2017

How it will look
when fully met:

How it will look when fully met: In addition to the data sources currently 
being used for decision making, staff evaluation data is included in the 
process. 

Laurel Healy 06/09/2017

Action(s) Created Date

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: It is the policy of the Union County Public Schools Board of Education to 
provide all applicants for employment with equal employment 
opportunities, evaluating each on their merits and qualifications for 
positions. A continuous system of recruitment and selection of 
personnel is maintained in order to assure competent candidates for 
employment. The Board recognizes the educational and professional 
advantages of diversity in the composition of the professional staff and 
is committed to a recruitment and employment program that reflects 
the diversity of Union County. Two job fairs are conducted each year. 
Current employees are provided with professional development, an 
annual evaluation, compensation, promotion opportunities and other 
attributes of employment. Satisfactory performance is considered the 
minimum acceptable standard of performance for teachers, 
administrators, and classified employees. Partnership have been 
established with Wingate University and UNC Charlotte in the areas of 
college students as tutors in our classrooms, new teacher support, 
second career teachers in a Master’s program, and field experiences for 
pre-service teachers. LIMITED How it will look when fully met: A pipeline 
has been established to route candidates from local universities to 
Union County Public Schools, particularly in high needs areas. Teachers 
for Title I and High Priority schools will be selected using the Haberman 
interview processed based on his book, Star Teachers: Serving Children 
in Poverty. 

Limited Development 
01/18/2017

How it will look
when fully met:

How it will look when fully met: A pipeline has been established to route 
candidates from local universities to Union County Public Schools, 
particularly in high needs areas. Teachers for Title I and High Priority 
schools will be selected using the Haberman interview processed based 
on his book, Star Teachers: Serving Children in Poverty.

Laurel Healy 06/09/2017

Action(s) Created Date

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our level of development in implementation is Limited. Monroe Middle 
School currently implements weekly Connect ED messages of the 
upcoming events happening at the school for the week, also when any 
other important information needs to be communicated to the parents. 
Monroe Middle conducts Parent Nights to allow the parents to 
understand the curriculum being taught at our school. Teachers send 
out Progress Reports midway through the grading period to 
communicate how the student is doing in each class. Academic Alert 
letters are sent to students endanger of failing a specific core class for 
the year midway through the year. Daily absent or tardy message are 
communicated to the parents when their child is absent or tardy. No 
task assigned at this time due to focus on 3-5 other areas.

Limited Development 
01/18/2017

How it will look
when fully met:

Action(s) Created Date

Notes:


