Site-Based Management Team Meeting

5-9-16
Call to order Sanderson 1 Minute
Remediation Tyson 5 Minutes
Testing Butera 10 Minutes
End of Year Tyson 5 Minutes
Graduation Tyson 10 Minutes
Adjournment Sanderson 1 Minute

1. Remediation

a. This will continue to be stressed to students to encourage them to
attend- this will help them get some guidance with tutoring, even if

they do not have attendance issues.

b. Please encourage students to take advantage of this availability- this
takes precedence over other extra-curricular activities.

c. Over the years, Dr. Tyson has noticed that this opportunity has
immensely benefited current seniors that have taken advantage of

this throughout their high school years.

2. Testing

a. AP testing continues to go well. Teachers are aware of schedules for

final exams.

b. Exam dates and times (if students have an A in the course, students
can exempt review but are still encouraged to attend their review.

Exams run from 8:30am- 1:30pm):

Friday, June 3™- 1%t block exam, 2" review

Monday, June 6™- 2" block exam, 3" review

Tuesday, June 7™- 3 block exam, 4" review
Wednesday, June 8™- 4™ block exam, back to 1%t block
Thursday, June 9th- make up testing, graduation practice

for seniors, normal school day

c. Changes this year:



e For EOC’s, we are working on finding more proctors to
assist with testing.

e Afew years back, schools had the opportunity to vote if
they wanted to give the NC Final exam for certain core
subjects. The language of the vote and test showed that
the exams were used more to evaluate teachers and not
students.

a. However, started fall of 2016, and following, every
core four teacher will have to give the NC Final
exam for all courses.

b. Change in testing for PSAT- now 10*" graders (not
11t) will take this so they can get through Math I
before taking the test.

3. End of year
a. Summer school will be available starting June 15

e |t will be a little different this summer in that not all
classes are just for students making up credits. Now that
we have more offerings with Union County Virtual and
college courses online, students can come over the
summer for these courses. Or, if students cannot fit
certain classes in their regular schedule, they can use the
summer to take classes that they may want to take.

e Location: Media Center, working with Mrs. Helms and a
distance lab coordinator. About 50% of the course has to
be done on campus, but a majority of those in school
requirements are assessments (quizzes, tests, etc.).

4. Graduation
a. Monday, June 13" at 12:30 at Cabarrus Arena

Upcoming Events

Drama Performance: 5/12, 5/13
Academic Excellence: 5/16

Senior Awards Night: 5/17



Exams: 6/3-6/9
Graduation: 6/13
Yearbook Distribution: 2" block on Friday, May 27t



