
Site Based Meeting 

March 16, 2015 

 

Members Present:  Kristy Thomas, Keitha Rodden, Barbara Coleman, Elaine Shobert, Setrina Byrd, Meredith Morales, 

Stephanie Clemons, Michelle Truesdell, Renee Denninger, Megan Quinn, Ashley McLaughlin, Lauren Schexnider, Karen 

Rosenthal, Cyndi Newton, Margo Sellers, Martha Cadarette, Heather Boyer, Krista James, Alyssa Sparacio 

 

Old Business: 

-Changes for next year – see later in agenda 

 

New Business: 

-Make-up days/time – At the last board meeting, the superintendent has been given the power to waive up to 4 student 

days.  Since we have the time built into our schedule, we don’t have to make up those days.  As far as teacher days, they 

cannot be waived.   We have 2/17 (full day-7.5 hours) (leave, without pay, makeup), 2/18 – (2 hour delay-5.5 hours) if 

teacher worked, they are covered, but if not, they can do the same options as 2/17, 2/24 – same as 2/18.  If making up the 

days, they must be made up by the end of the school year (complete by June 30).  Assistants will meet with Mrs. Rodden to 

cover this.   Certified staff will use a time sheet to document time.  Day starts at 7:10, use time between school and PTO,  

after school activities (Girls on the Run, Excel to Fitness, Jump Rope Club, etc.).  Teachers must sign the sheet and it is time 

for time (5.5 hours for days with 2 hour delay).  Ms. Thomas must sign off on this time sheet and it must be documented.  

Time tracking starts effective March 10.  If it goes retro, Ms. Thomas will let us know.  We can use time on May 7 for PTO 

meeting.  We can also use end of year workdays after the 12th toward time.  We can NOT double dip (21st century, 

morning/afternoon duty, etc.).  Start time before 7:10, end time 2:45 (2:25 on Friday), not Wednesday staff meeting.  If you 

have questions, write them down and see Ms. Thomas or Mrs. Rodden. 

 

-Terrific Kid – We are still missing a few names that have been emailed.  Please turn this in as soon as possible if you have 

not turned these in.  When writing these nominations, please write with sincerity, as it is a big deal for our students.  If 

students are absent on Terrific Kid day, Martha will bring it to the class. 

 

-Fundraising opportunity – Alyssa Sparacio has gotten a connection to Corrie Becker from Long View Country Club in hopes 

of getting donations for our school.  Sparacio, Rodden, and Thomas have talked about options for getting donations.  She is 

in the process of doing a book drive from various places.  This will continue after Memorial Day.  They have considered 

what we would like to ask for, and one thing is playground equipment, specifically a basketball goal on Playground B.  She 

will be working on this for next year.  These will be about $2,000 and will be very sturdy and durable.  They are surveying 

our team for ideas and suggestions.  Mrs. Sellers has asked that we get more donations of books for behavior bucks 

because we are running low.   

Other ideas – an astroturf field that kids can play on regardless of what the weather has been because it drains.  Mrs. 

Rosenthal has an option for matching PE grants. 

We have $10,000 plan for buses to run to Creek Ridge, Riverside, and Village Square to run a mobile library for K-2 books.  

This would go out each week for students to get books. 

 

-End of Grade information – See agenda for important dates. 

We will have a practice run next week to work out the kinks and problems so that we don’t’ have problems during the read 

EOG.  Training will be Monday 3/23 for all involved in testing, and have reading and math assessments on the 26th and 27th.  

Keitha will have accommodations at training.   EOG’s are May 28 and 29, June 2, Read to Achieve June 4th, Retest on June 

9th.  Practice will start around 8:00.  Keitha will go over all of the processes for testing at training and will be ready on 

Monday at 7:30. 

Kudos to Mrs. James for ELL WIDA testing – she took a month long test and turned it into a 10 day plan. Thank you! 



 

-Bullying – There are significant bullying issues in high schools, and Dr. Ellis has asked that we consider our bullying 

procedures.  Bullying is a pattern and we need to be aware of indicators and how to handle it.  If it’s a one time occurrence, 

consider it carefully.   We need to look for patterns and address these.  Don’t be afraid to ask for help.  See counselors or 

administration.  Our school has an anti-bullying plan online.  Keitha will send it to staff so that we are aware and can follow 

it correctly.  The big places for bullying here are on the playground and on the bus.  Keitha is trying to address these bullying 

issues on the bus.   

 

-Field Day – date is tentative for June 5th – Question about whether to have a joint field day or separating.  Small classes can 

combine to make large class.  We vote to keep it as a one day event.  If there is rain, it will be made up on June 8. 

 

-Supply list/Schedule adjustments – Please turn these in to Keitha by the end of April so that they can go home with report 

cards.  Related Arts will like to be included in supply lists for Kleenex, etc. if they are given any. 

1st and 2nd grade would like to be able to plan as one team for next year.   This depends on our enrollment and class sizes 

and scheduling for Related Arts.  It is also dependent on retentions, test results, etc.  We will consider this closer to needed 

time. 

Kindergarten is looking at the schedule for next year and move math so that all core subjects are in the morning.   

We will be considering the schedules in the coming meetings. 

 

Other Concerns: 

-Will we continue to dismiss at 2:15 or go back to 2:00.  This is part of the Transformation process, so we would have to talk 

to the state to see if that would be an option to go back.  There is a question about how it would affect our master schedule 

and Related Arts times.  4th grade is required to have a 90 minute reading block so changing that would affect them.  Grade 

levels need to talk to their teams and bring back their decision as a team at the next meeting. 

 

-Assistants had a meeting about employment.  We don’t have an answer about this yet.  Dr. Ellis will make a decision on 

this as soon as possible.  Assistants are a vital need in our building and we would like to have as many as possible. 

 

-Restrooms are still being vandalized.  Second grade suggests having a clipboard in each restroom to be checked off when 

they leave as a means of accountability.  If children do go from class to the restroom, make sure they don’t have anything 

with them. 

 

-Fire drill – kindergarten and second grade classes had some confusion in the last drill.  There is a concern about the speed 

vs. focus of our classes leaving the building. We may need to consider having it more orderly and slower to be more 

effective and eliminate confusion.  If your class is on the right side of the hall, go out the right door, if it’s on the left side, go 

out the left door. 

 

-Sick children being sent back to class – sent back if couldn’t get someone, was playing in health room, etc. and they can’t 

sit in health room all day.  Administration is trying to address this concern the best they can.  They are only sent back if they 

have been well for a period of time or can’t get in touch with a parent.  If you have a child-specific concern, talk to Mrs. 

Diaz. 

 

-Third grade suggests having classes snake through the line starting at the most expensive table so that when they get to 

the end of the line, they spend their money and go.  Counselors say they are doing this, but it needs to be more effective to 

maximize traffic flow.  Expensive items won’t be put out until later in the year. 

 



-Fourth grade would like a visual menu so that students can see the value of objects in the buck store.  It’s hard to have this 

because the supply changes from each time. 

 

-First grade would like to know about pro-rated bucks for new students.  Ms. Thomas has asked for suggestions for 

addressing this to come to the next meeting. 

 

-State guidelines about recess says we can’t use punitive measures for recess.  Please discuss this with your team and think 

of options for how to address this, whether it be a choice or other means. (Laps for College)  We will discuss this at the next 

meeting. 

 

-We have visitors from Roberson County coming on this Wednesday from 9:00-12:00.  We will have visitors on next Tuesday 

from Gaston County (first grade). 

 

-Third grade concern with not being able to get water after PE.   If the teacher would like to stand with them to get water, 

that’s fine.   

 

Meeting adjourned at 4:19 


