
I. A�endance
Team Members: 
Tracey Kerste�er, Kristen Altman, Teresa Antol, Kaye Cole, Chudney Drew, Penny Feldser, Kelly
Karalunas, Donna Ko, Kris�na Mueller, Q Noor-Crocke�, Michelle Plaien, Pamela Van Galen, Tricia
Ye�er
Guests: 
Chelsea Clemens joined for Patricia Ginder. Ashley Mokris joined as new member rep for Kindergarten

II. Celebrate recent successes
Boosterthon was a success.TOY- Congratula�ons to Mrs. AntolFamily Events 

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Approved

V. Old Business
Needs Assessment- h�ps://drive.google.com/file/d/1svAYaABYBJ8t0To0-uiBrY7v5oCHL2Mr/view

Reviewed our needs assessment and discussed areas that had room to grow and improve. Focus on
A.1 High expecta�ons communicated to all teachers and students and A.4. Student support services.
Did very well in C.1 Teacher quality and experience. We will focus more on C.3  talent recruitment and
reten�on. Also did well on D.2 Facili�es and technology and E.2 Community engagement.

Calendar Survey - Survey data was submi�ed to the county.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)
h�ps://drive.google.com/file/d/1ULy3YviUFKck-vsHnHa5mBQWVkujUO0N/view

The key indicators we will work on are
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A4.01-Tiered instruc�onal system will con�nue.

A4.06 Social and Emo�onal learning will remain a goal.

A4.16 Support transi�ons from grade to grade- met some but will con�nue.

C2.01Use data to drive instruc�on- met some but will con�nue.

C3.04 Talent recruitment and reten�on - will look at the process for bringing in new staff when
needed. 

VII. Other Business
Ac�on Taken:
Welcome to our new member- Ashley Mokris

Next mee�ng will be Monday, November 22, 2021 @ 2:30pm Virtual

Adjourned at 3:10pm

VIII. Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

IX. Adjourn
3:10pm
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