Sardis Elementary School

Site-Base Meeting 9/18/14

Members Present:
Sherray Barnhouse, Kindergarten

Kim Wallace, First Grade Tiffany Nelson, ESL Teacher
Dee Cochran, Second Grade Sharon Powell, EC (Speech)

Lori Stalcup, Third Grade Sandra Mullis, TA, Specials
Allison Siler, Fourth Grade Cyndi Vanderlip, Counselor
Cheryl McBride, Fifth Grade Kelley Zorn, Assistant Principal
Kelly Marks, Curriculum Specialist Theresa Benson, Principal

Sandy Leyva, Parent
Agenda:

Administration ( Mrs. Benson):
e School Improvement Plan- work in teams to look at SIP (that has been slightly adjusted)

Notes:

e School Improvement Plan
Work in partners to work on SIP Goals, each partnership has been assigned a goal to
work on and discuss. Partners presented changes made to each goal and the whole
group discussed any additional changes which were needed.

e Technology
Each representative should discuss with grade level/department a “Technology Wish

List”: three items, that grade level feels the school needs, then share that list with Mrs.
Benson

e Stakeholder Input
Each representative should remind grade level/department that Site Base is an
opportunity for staff to participate in the decision making for the school.

e Cultural Awareness
Representatives should discuss the possibility of a Career and Culture day in April before
spring break. This would provide K-2 students with an opportunity to learn about a variety
of cultures, customs, traditions; 3-5 students would learn about careers and the
workforce. This would take approximately a half day away from instruction. Please
discuss with grade levels regarding the possibility of holding Career and Culture day this
year. Please direct any questions you may have to Kelly Marks.




e Yearbook
Customized Yearbook would come to $20, a standard yearbook is $10. Specials have
brainstormed a way to still integrate artwork/customization into a standard yearbook.
Representatives should discuss with grade level and provide feedback to Mrs. Benson.

Next Meeting: October 16



