Site Base Team Meeting
November 24, 2014

Present: Laura Gaddy (Principal), Jennifer Sain (Kindergarten), Nicole Levy (First Grade), Sarah McMackin (Second Grade), Karen Hodges (Third Grade), Jane Lucas (Fourth Grade), Alicia Swann (Fifth Grade), Carolyn Lepore (Support Staff), Carolyn Nichols (Support Staff), Cathy Sumner (Teacher Assistant), Tricia Green (Parent)

1. Complete CCEP: The team discussed the CCEP. We completed the Google Doc and added in some items for consideration by the facilities committee.
2. Ten point grading Scale: The team discussed the ten point grading scale. All teams (including parents) are FOR the ten point scale in grades 3-5.
3. Ideas for behavior (no more laps): The team brainstormed ideas. Many of them are grade level specific. We will think, network, and talk again at the December meeting. Ms.Combs will re-share her responsibility sheets with all grade levels.
4. [bookmark: _GoBack]Use of Teacher Assistants: We reiterated the use of assistants in 4th and 5th grade. 

