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Welcome - Approval of August Minutes, Attendance:
3:15-3:20

2022-23 SIP Goals Review

3:20 - 3:30 1. Discipline Update (VanGaasbeck & Flannery)

a. Flannery will touchbase with Malone;
recommended list of action codes so we can
collect data to be shared with the staff

b. #1referral is cell phone use @ 43%

9th grade is leading with 41 referrals

d. Alittle under last year's #s at this point, but with
the number of cellphone referrals, we are
looking better

0

2. EOC Proficiency (PLC) Update

a. Math 1, 3, and Biology-looking closely at data
and how to make improvement

b. Looking at how Biology can hand some
vocabulary to English to support

c. Looking at EVAAS, we are af the bottom and
need to look up

d. Leadership feels to get a good hold we should
be giving a common assessment at least 3
times a semester.

e. We underperformed when compared to every
school in the county and looking at the student’s
expected growth; the individual teacher reports
are not available yet, but holistically, we are
down. Overall growth, -4.3, is lowest in the




o

@

county-means that based on the students’ test
history, this is what they are expected to score
on this test.

f.  English 2 and Biology depend strongly on
English 1 curriculum.

g. Teacher performance is expected in October,
DPI is uploading in pieces

h. No one at the school level can see current
student predictions

3. Atftendance Committee Update (Flannery)
a. Down an affendance counselor
i. 1449 students total
ii.  9th-93%
iii.  10th-90%
iv.  11th-94%
V.  12th-93%
b. Potty Report says most kids have exhausted
their potty breaks in English and Math
c. Attendance competition should start soon

3:30-3:40

Dress Code/Religious Exemption Appeals Process

e UCPS has noticed an uptick of news reports on student
dress code. Dress codes are designed more against
girls than boys; unfair bias against women.
We address the garment not the bodly.
A clause wll be added that if a student wants to
challenge the dress code, they can appear in front of
the SIT af the meeting at the end of the month.

e Areligious exemption can be submitted in writing and
would be reviewed and decided by the SIT team.

3:30-3:55

Student Support
e Discussion and action plan for how faculty/staff,
students, and community will support the Bello Family
e Financial needs fo cover the medical bills for the family:
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The Kaplan’s are going to start a GoFundMe

e Bella thinks we should do something within the school
to support the family; maybe a basketball game or
bring back the kickball event that was used for the
Demings a couple of years ago.

e Organize a meal-train outside of the school through
the PTSO

e Harvey's Vision:

o Parents-organize the meals

o Studentfs-organize a fundraiser (LivingTree,
GoFundMe, Kickball tournament, 50/50 raffle at
Porter Ridge game-need to run the money
through PTSO)

o Staff-organize giftcards or other ways we can
support with gas cards or needs to cover the
family (BETA is going to start the giftcard
champaign and will share with staff)

3:55-4:00

Closing, Reflection, Open Forum




