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Members Present:  Shaun Poole, Dru Thomas, Doug Covell, Carrie Mabry, Cheryl Mimy, Adam 

Tarlton 

2016-2017 School Improvement Plan Goals 

Along with the Vision and Mission, the SVHS SIP now contains a Shared Beliefs component (10 

areas). 

 The 4 Priority Goals of the SIP for Sun Valley: 

o Formalize and implement procedures that ensure and support Professional 

Learning. 

o Engage students through the Gradual Release of Responsibility instructional 

model. 

o Develop and implement policies ensuring that each student is well known by at 

least one adult advocate who supports him/her. 

o Research, plan, create and implement MTSS (Multi-tiered system of support). 

2016-2017 Professional Development 

Instructional Technology Specialist Technology Sessions (offered each month), MTSS, Gradual 

Release of Responsibility Model, Positive Behavioral Interventions and Supports, The Master 

Teacher 

2015-2016 Ready Overview 

 Students met expected growth in Math I, Biology and English II. 

 209 AP Exams Administered 

Listening and Learning Tour Summary (located on UCPS website) 

Over the course of the past 3 months, Dr. Houlihan has attended over 200 public meetings and 

met with approximately 1,000 stakeholders. 

Included in the summary are Celebrations (What’s Working), Areas of Growth (How We Can 

Improve), and Priorities Going Forward, which include the following areas: Equity, Human 

Capital Development, Continuous Organizational Improvement, College and Career Readiness, 

and Academic Programming. 
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UCPS Bond 2016 Project 

SVHS - $24,364,734 with $3,654,710 in soft costs 

Three Architectural Firms have been recommended to create presentations and share those 

proposals with the Project Advisory Team on Monday, December 5. 

Proposed Timeline for Project: 

 Design Phase: Jan 2017-Jan 2018 

 Bid Phase: February 2018 - March 2018 

 Construction Phase: April 2018 - October 2019 

Proposed Bond Projects for Sun Valley: 

 Adding additional classrooms 

 Auditorium renovations 

 New athletic stadium 

 Expand administrative office area, 

 Add teach workrooms 

 Expand cafeteria and kitchen 

 Expand and update media center 

 New chorus room 

 HVAC and plumbing upgrades 

 ADA renovations 

 Remove/Repurpose mobile units 

 Increase student capacity to 1,800 

The construction will be completed in phases, which will take approximately 18 months.  

Students will be in the building for 14 months of the construction. 

Stakeholder Input: 

 Student Council Officers 

 School Improvement Team 

 Leadership Team 

 Community Members and Parents 


