School Improvement Team Meeting
2/16/17

Members Present: Shaun Poole, Dru Thomas, Brian Cattaneo, Doug Covell, Carrie
Mabry, Cheryl Mimy, Adam Tarlton, Michelle VanGaasbeck

School Construction Little Diversified is chosen architect firm
e Collect information from stakeholders for
8-12 months

¢ Building leads design; if something is
determined “totaled” build brand new — if
it can be fixed, how much?

e Visual/Performing Arts center for cafeteria
and build brand new cafeteria

¢ No blueprints done, nothing slated —
organic from start to finish

o Facilities committee and Broad must
approve design before construction
begins

e First school to begin process

Impact on Student Learning Separate building will build without transition

e Construction will occur in phases

e Teachers may be displaced as
construction ensues

¢ Bathrooms and windows might be done
over summer

Traffic Study Traffic Study is beginning
e To determine traffic pattern and road
expansions

o We will be sharing a stoplight with the
Publix shopping center

Bond Money Money has started to flow in — county
commissioners will cut a check to begin
projects and then submit bonds to bond
market




Money can be moved laterally, but cannot be
used for projects outside the 6 schools.

MTSS Completed 3" module of Gradual Release of
Responsibility (State Mandated)

School Data Report after 1* Semester (2016-2017):

e Math I - 6.8% increase in overall Student
Achievement Scores

¢ Math 1 went from 55.5% last year to
66.3%

o English Il - 6.2% increase in overall
Student Achievement Scores

e Biology - .5% increase in overall Student
Achievement Scores

College Coordinator - Ms. Lauren Billotto Spartan Scoop

e Superintendent is impressed by this
e Junior and Senior Scoop

o FAFSA assistance

¢ Provides college rep visits

e Created Scholarship Database




