
Sun Valley High School Site-Based Team

3:15 - 3:20
Welcome -  Approval of 12/15 Minutes, Introductionof New
Members
Attendance: Carrie Mabry, Allison Frye, Susan Shure,Lisa
Gooden, Amelia Stine, Commander Russell, Hillary Hawkins,
Michelle Monro, Josh Callaway, Michael Harvey, Debbie
Mayer, Darieone Malone, James Merritt, Lilly Harvey, Michelle
VanGaasbeck, Jennifer Goodson, Cindy Taylor, Jessica
Dougherty

3:20 - 3:45
Clubs -
Cord Approval

● Proposal for Cord = Graduating Seniors that have 100+
service hours with various clubs (Goodson/Kanagy)

Motion was passed unanimously to begin The Order of the
Hoplon medallion and service award; members will go back to
their departments to get input on the name of the “Leonidas”
Award for the student with the most community service hours
logged while at Sun Valley.

● Proposal for Stole = Beta Cub (Kanagy)
Motion was passed unanimously for BETA to change their
honor cord to a gold stole with black BETA emblem that will lie
under the NHS collar

● Proposal for Cord - Decision Process Update - STUCO
(James Merritt)

Clarification on the points system for STUCO was shared with
SITE team; since the cord was already approved, the team just
wanted to make sure the process was fair and objective

● Proposal for Cord - DECA (Dana Lheureux & Christina
Mitrano)

https://docs.google.com/document/d/1Ckp5tVVPJQxLQN_ZKphJVyK512lfsgWkkRi2bunjUxs/edit#heading=h.7lv272mnb9sx
https://docs.google.com/document/d/14XFMBlGV7HwEeOv0ZNfuUQY0pcr9LDkN4nJ2wUduveE/edit
https://docs.google.com/presentation/d/1ATSb9-fq1HQ4A4d32Q2H7xCLNfHt7qCDJGPWPWQo-UE/edit


Proposal was made and passed to have a DECA cord (official
DECA cord navy and white): 2 marketing courses; 2
consecutive years including senior year in DECA; 3.5
unweighted GPA in marketing courses; compete in
State/Regional competition and reach proficiency; Frye has
the concern of the monetary accessibility for all students

3:45 - 3:55
Policy & Procedure -
Tardy Policy

● Parent Discussion

3:55 - 4:05
Mid- Year Data Share

● Discipline & Failure Rate
● Wins:

○ Course failure rate over 3 years
○ Credit recovery
○ No significant decrease in EOC proficiency
○ No impact due to construction
○ Offline friday
○ Discipline

● Opportunities for Growth
○ Math I rebuild of credit recovery Math ! course
○ Recruit , retain, and hire highly effective

teachers
○ Athletics budget-golf tournament; BBQ sale

(pre-COVID $40k; post-COVID $3k)
○ Mental health
○ 8th grade transition
○ ESL support

4:00 - 4:10
Open Forum

● Common Planning Discussion
○ Possibly only have the PLCs have common

planning and not necessarily departments
○ James commented that getting rid of the

common planning would open up classes for



kids; students are very limited to what they can
take because of the common planning


