Sun Valley High School Site-Based Team
October 30, 2019, 3:15 Media Center
Attendance: Dr. Harvey, L.Gooden. J.Reynolds, B.Carney, E.Isenhour, D.Covell, N.Jackson,
Dr.Thomas, G.Dionisio, Commander Russell, C.Mabry, M.VanGaasbeck, E.Vespo, C.Mimy,
D.Wesley

Media Center

3:15 - 3:20

Welcome VanGaasbeck approved unanimously to continue recording
meeting notes
Parent/Student Presentations There were no parent/student presentations

Media Center

3:25 - 3:35

NCSTAR - Dr. Thomas and Mrs. Vespo
NCSTAR’s purpose is to assist with School Improvement
Plan goals -> creates, monitors, assesses throughout the
year; we have 5 goals - EmpowerEd, common planning,
individual goal setting, year long courses, and tutoring;
there are 5 key indicators that we need to provide evidence
for and this will be the responsibility of Site-Based, MTSS,
and Leadership; if we master an indicator, we have 2 years
until we will need to provide evidence of continual mastery;
this information is provided for the entire community
including parents and the school board to assess our
progress.

Media Center

Educators Handbook, Tardies, Failure Report
As of this date, there are 392 office referrals and 198 minor
incidents; the most common offense is cutting class; the
team suggested that students have communicated that
they would rather take the absence than the consequence
for tardy since tardy consequences are harsher; most
frequent consequence is OSS. Grade level referrals: 1. 9th
grade, 2. 10th grade, 3. 12th grade, 4. 11th grade

Media Center

3:35 - 3:45

3:45- 3:55

Course failures: 9th - 186, 10th - 84, 11 - 45, 12 - 71; we
want to remind teams about unit recovery for students who
are unmotivated but need to pass
3:50 - 4:00

4:00 - 4:10

Policy Revisions 2019 - 2020
Senior bell, we are looking at bringing it back but with
limitations: badges for seniors who have met criteria to
leave at senior bell (A/B average, good attendance and
behavior); this would be a method of positive reinforcement
for our seniors;
Commander Russell asks about hat policy for ROTC, since
it is curriculum specific; Dr. Harvey stated that he will
support ROTC in enforcing “No Hat Rule” in that class

Media Center

Open Forum Budget - Instructional allotment is not finalized due to
budget issues in Raleigh; Administration is allowing us to
spend 60& of what was allocated last year and has
requested that we get our budget requests in; if a
department has questions about allocation, please see Dr.
Harvey

Media Center

