
 

Sun Valley High School Site-Based Team 
September 26, 2018 3:15 Media Center 

In Attendance: C. Mabry, M. VanGaasbeck, E. Von Iderstein, C. Mimy, A. Mitchell, D. Grexa, A. 
Stine, C. Roth, E. Mull 

3:15 - 3:25 
 

Welcome - Introductions and Purpose  
Site-Based/School Improvement team is not just for 
academics; committee has decision making power with 
input about various topics from students/parents (i.e. cords, 
hats, etc.) 

Media Center 

3:25 - 3:35 
 

Benchmark Testing - To Grade or Not To Grade 
- County says we can now grade benchmarks and 

use the grade; must be a department-wide decision, 
or if we want to make it a PLC decision discuss that 
option with department 

- Grades should not be punitive (quiz or classwork 
grade) and may use remediation to improve score 

- Dr. Harvey would like feedback from departments by 
Friday, 10/5 

Media Center 

3:35 - 3:45 
 

Late work and 0’s - Policy  
- County changed late work policy and there is now 

no set window  
- Dr. Harvey discussed the “Zero Effect” and that it 

can set students up for failure/students may be 
unmotivated by increasing amounts of 0’s in 
gradebook  

- How should late work be handled for absences and 
for students who don’t turn in work? 

- Options discussed: allow students to make 
up 0’s at any point (potentially for no higher 
than a 50); differentiation between AP, 
Honors, and CP; a specific window as long 
as it’s written in syllabus 

Media Center 



 

- Dr. Harvey would like feedback from departments by 
Friday, 10/5 

https://www.ucps.k12.nc.us/site/default.aspx?PageType=2&Pag
eModuleInstanceID=18998&ViewID=13a2f11d-b8ed-4613-9ea4-
9f95d7fb075f&RenderLoc=0&FlexDataID=34085  

3:45- 3:55 
 

 Intervention Block  
- Shave time off each period to create 30 minute 

block to help with: 
- Disruptions to build in time for meetings, 

homerooms, etc. 
- Incentives for those who are meeting 

expectations 
- Can be instituted in a variety of ways: 

- Once a week; Priority 1; A/B day; Every day 
M-1st block, T-2nd block, etc. 

- Dr. Harvey would like feedback from departments by 
Friday, 10/5 

Media Center 

3:55 - 4:15 
School Improvement Plan 

- Dr. Harvey would like departments to discuss SIP 
strategies (1, 2, 3 & 5) 

- We have to keep the goals as set by the county, 
should we keep the same strategies or refine? 

https://drive.google.com/drive/u/0/search?q=School%20Improve
ment%20plan  

Media Center 

4:15 - 4:25 
Open Forum  

- Discussed procedure to print - can this be changed? 
- Dr. Harvey said this is helping to identify 

those who are using too much paper - they 
will be dealt with individually 

- October 4th is Manufacturing Week at SPCC from 
3-6pm - school with highest attendance will win 
$1,000 

Media Center 
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