Unionville Elementary - Site Base Minutes Sept 25, 2014

Attendance — Lots of absences and tardies for kids thus far this year. Do we want rewards and
what are the criteria for a reward?

Comprehensive Facility Study — What has been done maintenance wise in the building and
what has not been done?

- Would like a concrete ramp at the car rider line.
- Wants to replace all televisions in the classrooms.

Projects completed:

- All the outside doors have new locks with scanners.
- Room numbers have been placed above all doors at each classroom

School Improvement Plan

Each grade level will be given a copy of the school improvement plan to review and approve.
Each team must respond with an e-mail.

Data for Goal Teams

First goal team meeting will be on October 22, 2014. You are to look at the data given and look
at areas of improvement.

Next site base meeting will be November 20, 2014.

On October 7, 2014, there will be a Board of Education Meeting here at Unionville. The site
base team needs to be present for the meeting.

November 4, 2014 workday — There will be a guest speaker at Cuthbertson high school from
8:30-11:00 for an in — service workshop.

Grade level Concerns:

- Teachers would like for car rider duty to be one week at a time instead of two weeks at
atime.

- Music in the cafeteria needs to be louder

- Teachers should not be making class sets of papers on the media center copier.

- Concerned about attendance and tardies for students.

- Fit for life October 9 will be extended to a mile walk. No one can hear when on the track
for fit for life.

- Discussed using hand sanitizer and wipes in the classroom.



