
Agenda 10/10/23

Attendance:
Staff: Mrs. Williams, Ms. Bassler, Mr. Walters, Mrs. Joye-Moore, Mrs. Guzman, Mrs. Miller, Mrs. Klutz
Parent Reps:  Karen Burke, Logan Thayer

Agenda Items: 
● Safety Items: 

○ Bathroom Safety- Partners
○ Specials Rosters 

● Budget Items:
○ Indian Trail Budget- $10,000

● Instruction: 
○ iReady Diagnostic vs. Growth Monitoring

● School Improvement Planning
○ Comprehensive Needs Assessment
○ Goal Setting
○ Classroom Dismissal Manager

Minutes: 
● Safety items:

○ Bathroom Safety-  Students do not need partners when going to the bathroom. 
Classroom teachers will continue with individual classroom procedures for this process. 

○ Specials Roster- Teachers will have a laminated roster and will mark absences. 
Teachers will give the roster to Specials teachers when they take students to specials.

● Budget Items:
○ Indian Trail Budget: Brainstorm ideas with teams on how to spend $10,000 from Indian 

Trail.  Pull together ideas (i.e. sunshades for playground, picnic tables) and we will vote 
on them as a school. 

● Instruction 
○ More frequent diagnostic, in addition to monthly growth monitoring- talk about this with 

teams. 
● School Improvement Planning

○ Comprehensive Needs Assessment: Focus on 3 Areas to develop goals as a team: 
CHAMPS, PLC Lesson Planning, MTSS

○ Goal Setting: 
■ More PD for CHAMPS, Monitor for CHAMPS usage in the classroom
■ PLC Lesson Planning Goals- Implementation , Core Plans Scores for iReady & 

MClass, more PD, coaching from public impact coach (Erica), focus on literacy?
■ MTSS- more ongoing training with progress monitoring, differentiated PD after 

school, participate in meetings every 6 weeks for students in Tier 2 & Tier 3



Next Meetings: 
● Nov. 8th

● Dec. 13th

● Jan. 10th

● Feb. 14th

● Mar. 13th

● Apr. 17th

● May 8th


