SCHOOLS

Agenda 10/14/2024
School Improvement Team/NCStar Meeting

Attendance:
Staff: Principal Williams, AP Aldredge, Joye-Moore (1st), Klutz (Media), Harwood (TA), Erin Miller (2nd)
Parent Reps: Mrs. Thayer

Agenda Items:
e NC Star Process: Comprehensive Needs Assessment
e [eader in Me Lighthouse Rubric Review
e Boosterthon Spending- Start Brainstorming

Minutes:
e Boosterthon ideas
Specials Vote- divide money between classrooms
Ist Grade Vote- divide money between classrooms
Parent Vote- Bus Lot games (see Mrs. Thayer)
Continue to Brainstorm- Hard deadline December 9 Have decision and vote
Discuss Cafeteria, Picnic Table Area, Picnic Tables, other whole-school ideas, Mulch donation?
(Joye-Moore)
e Comprehensive Needs Assessment
e Brainstorm ways to tie in with community
Community Liaison
Pics of community business that have sponsored us in Foyer
Career Day with local businesses
Grade Level Reps for PTA
Student Leader/class leaders of the month pic in businesses
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Next Meeting/Last Meeting:
Nov. 18th

Dec. 9th

Jan. 13th

Feb. 10th

Mar. 10th

Apr. 14th

May 12th



