SCHOOLS

Agenda 11/18/2024
School Improvement Team/NCStar Meeting

Attendance: Jennifer Aldredge, Lindsey Williams, Erin Miller, Christina Bassler, Shinaye Joye-Moore, Mrs.
Thayer

Agenda Items:
e Teacher Working Conditions Review
e Spending Ideas
e Community Outreach

Minutes:
e Teacher Working Conditions Review
o Review of TWC
o Brainstormed ideas to gather “plus/deltas” in the following areas:
m Professional Learning
m Use of Time
m Building a culture of trust
m Sustaining schoolwide discipline procedures
e Spending Ideas
o Gather feedback from departments for Spring fundraiser
e Community Outreach

Next Meeting/Last Meeting:
e Dec. 9th

Jan. 13th

Feb. 10th

Mar. 10th

Apr. 14th

May 12th



