SCHOOLS

Agenda 1/10/2024
School Improvement Team/NCStar Meeting

Attendance:
Staff: Miller, Williams, Klutz, Joye-Moore, Bassler, Guzman
Parent Reps: Burke

Agenda Items:

Boosterthon- Begin planning ideas with GL/Departments for fundraising efforts
o Picnic tables
o Sunshades
Indian Trail Rotary Money- Still reviewing sunshades to purchase
Leadership Night
Good News Club
School Improvement Plan

Minutes:

Good News Club: Bible Club. After School Hours, 5-12 years old, Can tie in with 7 habits, Sponsored
through First Baptist Church of Indian Trail, can use volunteers from school and/or the church, 1-1 %
hours once per week

**Approved by the committee™*

Indian Trail Rotary Money
Sun Shades are very expensive, still looking for sun shades that are less expensive
Sponsorships are a possibility

Boosterthon Money
Do we want to divide it up with our teams, or get things for the whole school (picnic tables? Possibly a

picnic table by the playground? Shop class at high school? Eagle Scouts?

Leadership Night
February 15 5:30-6:30
Jenkins’ Passport Booklet- given out at a table at the front in the lobby (family mission statement, data

wall,leadership notebook, leadership roles, gym synergize, book fair)

Book Fair will be held that night (Alexander, Speidel, Klutz)
PTA will provide dinner for staff
Food Truck for families?

School Improvement Plan
Areas to focus on:
PoG- aligning PoG with Leader in Me, etc., using the language more



Safety- meetings with Reder, going over in morning meetings

Academics- Small Groups for, Differentiated PD (will be offered again next week), observing
Colleagues, create a bank of exemplar teacher videos (link to quick reference)

Culture- Leadership roles for students in special area classes, student morning cafeteria helpers

Next Meeting:
Jan. 10®
Feb. 14"
Mar. 13"
Apr. 17"
May 8"



