
 
 
 

 
Agenda 2/10/2025 

School Improvement Team/NCStar Meeting 
 

Attendance: 
Staff: Principal Williams, AP Aldredge, Joye-Moore (1st), Klutz (Media), Harwood (TA), Erin Miller (2nd) 
Parent Reps: Mrs. Thayer 
  
Agenda Items:  

● Cafe Enhancements for Boosterthon? Discuss as a team 
● Offering more extra curricular offerings for K-2 kids next academic year: 

 
Minutes:  

● How should we gather input for the boosterthon money? 
○ Google vote (Technology-iPads or Cafe Enhancements) 

● Extra Curricular Clubs 
○ Someone (not a staff member, unless they volunteer) come in to lead clubs 
○ Some may require payment, some would be free 
○ Joye-Moore knows of a Chess Club 
○ Runs for a certain number of weeks 
○ Joye-Moore has led a Math club- free- materials are provided 
○ Hopefully start in Fall ‘25 
○ Ideas- Art Club (Bean & Bell?), Kindness Club, Code Ninjas, Soccer Shots, Tennis Club, ITAA 

to do a Soccer Club?, Beta Club kids to earn hours and run a club?, Bricks & MiniFigs lego club, 
Harmon’s husband works for Lego 

● Snacks for Leadership Day 
○ Pirates Booty 
○ Mini Bags Goldfish 
○ Swedish Fish 
○ Anchor Keychains 
○ Bottles of Water 
○ Nautical Stickers 

 
Next Meeting/Last Meeting:  

● Mar. 10th 
● Apr. 14th 
● May 12th 

 
 


