SCHOOLS

Agenda - 3/10/2025
School Improvement Team/NCStar Meeting

Attendance:

Staff: Principal Williams, AP Aldredge, Joye-Moore (1st), Klutz (Media), Harwood (TA), Erin Miller (2nd)
Parent Reps: Mrs. Thayer

Agenda Items:
e UCPS Calendar Review

Minutes:
e Reviewed memo and slides for 2026/2027 Calendar Development
e Priorities in order:

1. Multiple workdays at the start of the year
2. 2 weeks for winter break

3. 1 week for spring break

4. Workday before Thanksgiving

5. Workday in February

6. Workday after grading periods

7. Multiple workdays at the end of the 1st semester
8. Work day on Rash Hashana

9. Work day on Yom Kippur

10. Columbus Day

11. Presidents Day

12. Extra workdays at the end of the year

Requests: Days before the grading period

Next Meeting/Last Meeting:
e Apr. 14th
e May 12th



