
 
 
 

 
Agenda - 4/14 

School Improvement Team/NCStar Meeting 
 

Attendance: 
Staff: Principal Williams, AP Aldredge, Joye-Moore (1st), Klutz (Media), Harwood (TA), Erin Miller (2nd) 
Parent Reps: Mrs. Thayer (unable to attend due to illness) 
  
Agenda Items:  

● Review Mid-Year Survey and Feedback 
● Discuss School Summer Planning SIT  

 
Minutes:  
1st Grade Concerns: 

● Students coming to class tardy due to breakfast, arriving late, etc. How can we fix this? Is it possible to 
tell parents that they need to arrive earlier so students can get breakfast and get to class on time. 

○ Williams suggested having chronically tardy students receive a phone call from social worker 
○ Blurb in S’more? Reminder to arrive early/on time every day 
○ Connect Ed with student’s voice talking about how important it is to get to school on time- 

Student Lighthouse? Put stats in connect ed about how missed time builds up  
○ Parent Bulletin  

● Students traveling to their old teachers in mornings during arrival needs to be monitored. Students 
should not visit every day 

○ Students should ALWAYS report to class first!!! 
● Math workbooks: We can talk with Fowler about this, and she can take it to the curriculum team 
● ABC Countdown: Grade chairs will talk about this and collaborate about what everyone is doing 

○ Not all days have to be alike, but if it is a dress up day, they should all be the same 
○ Is it possible to collaborate and make a calendar to send home to families? If the days are going 

to be different, that would be denoted.  
TA Concerns 

● Flags in more locations (including cafeteria)  
Survey 

● Common Areas 
○ Behavior/CHAMPS- adults model wanted behaviors, teachers support each other by following 

expectations, hold students more accountable for hallway behaviors, be consistent  
○ Go back to departments to share (hallway, common area, dismissal) 
○ Are LEAD cards working? Do we need to do something different 

● Shared Vision 
○ Should we revamp? Make it easier to understand and remember? 
○ Create a Belief statement? 

LEAD Classes 
● Have students bring Leadership Notebooks with them to LEAD class to meet with accountabilibuddies, 

talk about their goals, add information etc. 



 
Next Meeting/Last Meeting:  

● May 12th 
 

 


