SCHOOLS

Agenda 4/17/2024
School Improvement Team/NCStar Meeting

Attendance:
Staff: Miller, Williams, Klutz, Joye-Moore, Bassler, Guzman
Parent Reps: Thayer

Agenda Items:
e Leadership Day Task:
e Boosterthon- Reminder Begin planning ideas with GL/Departments for fundraising efforts
o Murals? Cafe’/Main hallway?
o Picnic Tables
e Indian Trail Rotary Money-
o Cunningham Company Updates
o Color Poster Maker
e Portrait of a Graduate-
o POG/LIM Alignment updates on attributes? ¢
e Updates on SIP Goals for NC Star Plan

Minutes:
e Leadership Day Task: Snack Ordering- mini shovel spoons, pudding cups, water bottles, cookies, mini
bags, gummy worms (Joye-Moore completing order form)
e Boosterthon Money: Roughly $18,000 (ideas- picnic tables, sun shades, brightening up cafeteria,
hallways, tablets)
o Cafeteria is a BIG concern
o Google Form to allow staff input on spending Boosterthon Money
m Cafeteria Enhancements
m Devices
m Picnic Tables
m Signs outside doors
m  Shades Outside
e Indian Trail Rotary Money: We will purchase new color poster maker with these funds
e Portrait of a Graduate-
o POG/LIM Alignment- use Leader in Me lessons to tie in POG, add POG to the plans. Use POG
vocabulary while you are adding in the Leader in Me vocabulary.
o School-wide Habit Time Schedule?
o School- Wide Master Schedule team will look at adding a school wide habit and POG time.
Last Meeting: Wednesday, May 8, 2024



Next Meeting/Last Meeting:
e May 8"



