SCHOOLS

Agenda - 5/12
School Improvement Team/NCStar Meeting

Attendance:
Staff: Principal Williams, AP Aldredge, Joye-Moore (1st), Klutz (Media), Harwood (TA), Erin Miller (2nd)
Parent Reps: Mrs. Thayer

Agenda Items:
e School Improvement Team Plan Review
e School Improvement Team Plan Planning 2025-2026
o POG
o Safety
o Academics
o Culture

Minutes:
e SIT reviewed current SIP and progress
Ideas/input on goals for 2025-2026 School Year:

o CHAMPS/Safety: How do we get the students who do not fully understand/value the CHAMPS
expectations? Are there classrooms that are having success with it that can share out? Can we change
the words to make it more actionable? Revisit at the beginning of the year, what is working or not
working. Possibly using Class Dojo in place of the LEAD Cards. Possible tools to equip students who
struggle with staying calm during hallway time. Possibility of using the Pyramid Model in Kindergarten.
can support behaviors with visuals and positive reinforcement. Focus on the underlying behaviors and
how they can be supported. Having Ms. Greer consistently go into classrooms and do her lessons based
on behavior data. Ways to get the parents' resources on how to support positive behaviors in the
classroom. Maybe tips that can be communicated to parents. Utilize classroom teachers and students
who are exemplars in classroom behavior/ expectations to create a video and attach it to the Facebook
page/parent weekly, to help support classroom behaviors.

e Academics: Finding the sweet spot in CKLA.. How can we get directly to the standard without all of the
extra content? The GC team has discussed restructuring the ELA block for 25-26 school year.
Cross-planning with first and third grade for a continuum of learning.

e POG: How to keep the momentum going the whole year with POG. Habit Menu- possibly teach a lesson
once per week during habit time. Possibly tied into Specials. POG Plug during the Staff meeting. What
we can weave it into our daily operations.

Department: Culture: Staff retention

LIM- More buy-in with staff. We are meeting with the school team, which seems to work best for our
school culture, and there is more opportunity for all staff to have a voice. There is more collaboration
this year, and the focus is more intentional within our building.

Next Meeting/Last Meeting:
e Happy EOY- we made it!



