SCHOOLS

Agenda 9/9/2024
School Improvement Team/NCStar Meeting

Attendance:
Staff: Ms. Bassler, Mrs. Joye-Moore, Mrs. Harwood, Mrs.Klutz, Mrs. Guzman
Parent Reps:

Agenda Items:

Updates on SIP Goals for NC Star Plan

e [eader in Me Lighthouse Rubric Review

e Thursday Folder Discussion

e Dojo Discussion

e Boosterthon Spending- Start Brainstorming

Minutes:

e Williams- (SIP)is working on updating the platform for the NC Star Plan so that all schools can track
their school improvement plan.

e Thursday Folders: Friday or Thursday to go home. First and second don’t have a preference. Could we
send home folders each day? Will it help with consistent communication? Folders go home daily, Have
a system for agendas for kids to take home folders /agendas.LEAD cards go home on Friday, and Mass
Communication is on Wednesday.

e C(lass Dojo- Is it an extra step when we use it on the computer vs cell phone? It helps with transportation
and being accessible to parents. We are using it as a school. You are not required to use it on the phone.

e Booster Thon is now rescheduled for March. Collect input from grade-level teams on how to spend

money from Boosterthon. Think about what we would like to raise the money for and then the NC Star
team will discuss things we can use the money for.

Starting in October we will add parent representatives.

Talk to PLC about anything that wants to be brought to school Improvement plan.

Miller- Teacher Name Signs

Next Meeting/Last Meeting:

Oct. 14th
Nov. 18th
Dec. 9th

Jan. 13th
Feb. 10th
Mar. 10th
Apr. 14th
May 12th



