
Special Called Board of 
Education Meeting 

March 15, 2021

1



OVERVIEW
Senate Bill 220

On March 10, a joint legislative announcement was made that 
would permit North Carolina public school districts to reopen 
schools across the state.  

The bill requires Elementary Schools to use Plan A for in-person 
instruction.

Middle and High Schools must offer either Plan A (in-person 
learning) or Plan B (hybrid learning).

Local boards shall provide the option to participate in Plan A for 
students with an Individualized Education Plan (IEP) or 504.

Local boards must notify NCDHHS and share their plan before 
moving 6-12 students to Plan A.
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Guidance from Lighting Our Way Forward:
North Carolina's Guidebook for Reopening Schools

PLAN A
Minimal social distancing, all 

students in school

UCPS students and teachers 
will participate in a face-to-face 
environment. 

All public health requirements 
in the StrongSchoolsNC Public 
Health Toolkit, except the six 
feet social distancing 
requirements, will be followed.

PLAN B
Blended instruction with 

moderate social distancing

Students and teachers will 
participate in a hybrid model of 
in-person and online 
instruction.

All public health requirements 
in the StrongSchoolsNC Public 
Health Toolkit, including the six 
feet social distancing , will be 
followed.

PLAN C
Remote learning, school 

buildings are closed

UCPS students and teachers 
will transition to a remote 
learning model.  This model will 
consist of live teaching and 
learning and on-demand video 
resources for instruction and 
assessments.

Numeric and letter grades will 
be assigned and recorded for 
the 2020-2021 school year.

PLAN D
Virtual Academy

UCPS families that prefer not to 
return to in-person instruction 
can opt to enroll in a virtual 
academy option offered 
through their assigned school.  
This full-time virtual learning 
option will be available for 
students in grades K-12.

Students will have access to 
live and on-demand instruction, 
but the teacher of record may 
not be assigned to the 
student’s school.

Students who enroll in this 
option must commit for a 
specified period of time.
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Recommendation for Grades 6-12
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Recommendation for Grades 6-12

• UCPS is recommending that 6-12 students 
move to Plan A on Monday, April 12 (first 
day after Spring Break and first day of last 
grading period).

• Beginning April 12, 6-12 students would attend 
school Monday –Thursday and work remotely 
on Friday (this would align with grades PK-5).

• This date would allow schools to have 
adequate time to adjust master schedules and 
balance class loads, if needed, and better 
operationally prepare to serve larger groups of 
students. 5



Plan A: Health and Safety
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Plan A: Health and Safety

• Plan A does not require schools to reduce the usual number 
of students in the classroom.

• Plan A does not require social distancing on school buses.

• UCPS will continue daily symptom and temperature 
screenings/checks for all students and any person who enter 
a school building.

• Social distancing protocols will be required for anyone who 
enters school buildings.  UCPS will continue to limit visitors to 
schools buildings under Plan A.

• All students must wear face coverings in school and on school 
buses.  All staff must wear face coverings in school buildings 
and offices.

• UCPS will continue to provide face coverings for students, 
teachers, and staff.
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Plan A: Health and Safety/
Operations Planning 

• Notify NCDHHS of the district’s intention to move middle and 
high schools to Plan A and provide a plan.

• As required, UCPS will participate in the ABC Science 
Collaborative.

• Allow time for staff to get second vaccine dose (March 19-20).

• Make updates to morning processes to accommodate health 
and safety screening for larger groups of students.

• Continue to consult with Union County Public Health 
Department about the impact of moving middle and high 
schools to Plan A.

• Consult with staff to address logistics—transportation, school 
nutrition, facilities needs, and overall staffing levels.
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Plan D: Schedule and 
Student Assignment
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Plan D:  Schedule and Student Assignment

• The virtual academy option will continue to be 
made available through the student’s assigned 
school.

• Waiting for further state guidance on the 
requirement to offer Plan A for current general 
education Plan D students. 

• As required, students with an existing IEP or 
504 must be offered Plan A but can remain on 
Plan D. Families will be contacted in the coming 
weeks

10



Summary Recommendation 
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PLAN A
Minimal social distancing, 

all students in school

• UCPS is recommending 
that 6-12 students move to 
four days of in-person 
instruction on Monday, 
April 12 and remain in 
remote instruction on 
Fridays.

• PK-5 students will remain 
on Plan A with four days of 
in-person instruction and 
remote learning on 
Fridays.

PLAN B
Blended instruction with 

moderate social distancing

• UCPS will only initiate 
Plan B in extreme 
cases (partial 
classroom or school 
closure).

PLAN C
Remote learning, school 

buildings are closed

• UCPS will use Plan C in 
the event of a complete 
school closure.

• Only the Governor has the 
authority to move the 
district to Plan C.  

PLAN D
Virtual Academy

• No change for grades K-
12 at this time.



Recommended Timeline
 March  15 BOE reviews in-person expansion options

 March 16 Communication to parents about approved options

 March 16 – March 31 Secondary Schools prepare for additional students 

 April 1 Final plans are made for expanding Plan A to 6-12

 April 2 - 9 Spring Break

 April 12 Plan A begins for grades 6-12
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Next Steps
• Finalize plan and align with guidance from the Governor's office, the NC 

Department of Public Instruction, NC Department of Health and Human 
Services Department and Union County Health Department.

• Meet with principals and school-based staff about logistics, planning, etc.

• Communicate information to parents and employees.

• Prepare buildings and offices for expansion of in-person instruction.
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