
SIT Meeting Minutes - 9.17.14 

Submitted by Leslie Craven 

 

1. Welcome & Introductions 
2. Nominations for leadership 

Chairperson: Lawson nominated and voted in 
           Secretary: Craven nominated and voted in 

3. School Improvement Plan 
            Reviewed edits and proposed changes to the current School Improvement Plan.  

Consider adding the following STRENGTHS: 
 community service/involvement 
 communication (specifically online) with school stakeholders 
 faculty attended PLC training 

Consider adding the following areas for IMPROVEMENT: 
 communication (specifically online) with school stakeholders 

Priority Goals for 2014-15: 
GOAL 1: increase percentage of students connected to the school through 
extra-curricular activities and athletics 

EDIT - student Life Strategy 2 to discuss SCHEDULING of student life activities 

EDIT - re-work wording in Strategy 1 to address parent awareness and  
importance of getting involved in SL organizations 

GOAL 2: fine as is 

GOAL 3: fine as is 

GOAL 4: fine as is 

GOAL 5: fine as is 

4. Comprehensive Facilities Study Review 
Review the CFS and the CFP for our next meeting.  Links to documents can be 
found on UCPS website under “Special/Others.”   

5. New Business 
 Miss CATA Pageant - Do we continue?  Do we rework?  
SIT membership voted to continue the pageant event by reaching out to the school 
community for ideas to rework/reinvent the event. 

 


