Site-Based Meeting Minutes from October 30, 2012

Present: Dr. Shaun Poole, Lisa Eaton, Dale Ann Plyler, Shari Davison, Miranda Calandro, Jeff Weis, Larry
Harrison, Deb Christensen, Shelly Pentecost and Laura Hibberd.

Dr. Poole opened meeting speaking about the following:
New School Improvement Plan

e Testdata
NC High School Accountability Model

e EOC's do not change
o Algebra Il standard will be based on teacher passing student
o CTE students will have to take a Work Key assessment
= Need better grasp of this assessment
o ACT, same

e School’s assessment will be based on a standard letter grade of:

o A: 90-100
o B:80-89
o C:70-79
o D:60-69

o F: Lessthan 60 points
e Growth is equal to all 5 factors points added together then divided by: 5
e ACT base line information is
o ACT preparation class
o No accountability if students take or do not take ACT
o Eaton: Reading scores are low and should not be that low
o MSL postponed—graded locally
e Parent Surveys
o Overall CATA performance is 99%
=  Additional information will be discussed next meeting
= Dr. Poole has all data in his office
e Tardy policy
e Dress code
e New Technology
o Invested in by CATA, CTE
o 1to1 laptop:
* Provided to 9" graders this year
=  For remaining grades, soon to come
o MSL for all subjects
= Known as Common Assessments



=  Postponed to second semester
= Locally given and graded
o EOC scores will arrive Oct 2013
MSL & Standard 6 will populate
= EOG 30-70, spilt
= Non EOG: 100% growth
Professional Learning Communities
o Groups of teachers/administrators sent to training
o Each academy will have a PLC
Additional Information:
o Dr. Poole meet with Dr. Little, and Robert Filter to discuss CATA’s fate. CATA will not be
going anywhere.
o Teacher prep academy has been phased out here at CATA—but has relocated to other
high schools
School year 2013 — 2014, CATA will no longer have a teacher prep academy
Medical academy will expand, 2013 — 2014
All medical teachers have moved on. Dr. Poole has hired:
= One out of 3 required teachers
= 18 additional medical students, 2014-2015
=  One large pathway similar to “Project Lead The Way”
o Homework:
=  Review material given
e Have questions at next meeting
School Improvement Plan
o Accreditation year
o Rewritten by Dr. Poole
o Goal 1: Academic Achievement Level Raised
=  Raise testing scores
o Goal 2: Associated Strategies
= Use the technology teachers
o Goal 3: Associated Strategies
=  Make the environment safe as possible
Next meeting:
o Monday
o November 26, 2012



