FHHS Site-based Management Team
Meeting #2, 2011-12

Sept. 14, 2011, 4:00 pm

FHHS Media Center

	Position
	Name
	Attendance

	English
	Glenn Shelton
	Jennifer Clark filled in.

	Math
	Joyce Merriman
	Present

	Science
	Brenda Williams
	Present

	Social Studies
	Bryan Rudolph
	Present

	CTE
	Mario Donato
	

	Other Special Area
	Michelle Ballard
	Present

	Student Support Services
	Melissa Howell (Clerk)
	Present

	Classified Employees
	Crystal Bunn
	Present

	At-Large
	Kim McKinney
	Present

	At-Large
	Patricia Perkoski (Chair)
	Present

	Parent
	Tracy Medlin
	Present

	Parent
	Sandra Davis
	

	Parent
	Susan Griffin
	Present

	Parent
	Cathy Stewart
	

	Parent
	Debbie High
	

	Parent
	Ann Gogatz
	Present

	Parent
	Wendy Vest
	Present

	Parent
	Donna Helms
	Present

	Parent
	Connie Harrell
	

	Assistant Principal
	Jonathan Tyson
	Present

	Principal
	Kevin Plue
	Present


Assistant Principal Tracy Strickland was also present.
Call to Order


Mrs. Perkoski called the meeting to order at 4:00 pm.  
(The agenda item “Caps and Gowns” was removed. The order of the agenda was rearranged.)
Item 1: Approve Minutes from August
The minutes from the August meeting (now available on the school website) were unanimously approved.
Item 2: Introductions
Members introduced themselves.

Item 3: Update SIP

The updated School Improvement Plan (now posted on the website) was unanimously approved.

Item 4: Bathroom passes
Dr. Plue reported that there was some resistance to the new policy that allows students two emergency bathroom passes per grading period per class.
Jordyn Haney, Student Council member, suggested increasing class change time to 6 minutes (from 5) rather than increase the number of passes.

Discussion included some parent concern that students are not allowed to go to restroom whenever they ask.  Dr. Plue and Mr. Tyson reiterated that students have two passes per six weeks for each of their four classes plus no consequence for the first two tardies in each class.  This is in addition to the five minutes between classes.  One concern in increasing the time for class changes is that it may increase problems because of students having more idle time.

Some teachers provide incentives such as homework passes for students who return bathroom passes unused. This has helped several teachers.  
Mrs. Perkoski called for the vote. The student-proposed increase in the time for class change from 5 to 6 minutes was not approved.

Item 5:  Student Incentives

Dr. Plue raised the idea that we need to do more for the students who do what they are supposed to do.  He used the example of a mock economy where students could earn rewards that could then be traded for prizes or privileges.

The following volunteered to serve on an incentive subcommittee:
Dr. Plue

Mr. Rudolph

Mrs.Ballard 

Mrs. Gogatz

Mrs. Bunn
Item 6: Habitual tardies
Currently, when students reach the three-tardy mark, they receive lunch detention.  The process then begins again with no consequence on tardies 4 and 5 and a second lunch detention on the sixth.

Mr. Tyson proposed that students serving their second lunch detention in the same class receive a parent phone call. When they earn a ninth tardy, rather than a third lunch detention, they will serve one hour of after school detention.  
There were no students at this point yet.  Per downtown, we must create a punishment for tardies that helps students make up missed instructional time rather than take any instructional time away.

Tardies are counted per block. Afterschool detention students will be called to the office.  Concerns raised were how to deal with students who do not serve afterschool detention and how to deal with students pushing the limits of the policy by choosing to take a tardy, missing 14 minutes of class, but not the 15 minutes that would make them absent.  Abuses of the system will have to be dealt with case by case.
The vote on the proposal:  Approved unanimously.

Item 7: Duty-free Lunch
NCAE rep. Brenda Williams discussed that the state provides a duty-free lunch, but it is stated that it does so “insomuch as the safety of the students is not affected.”  Since there have been many altercations or inappropriate behavior at lunch directly related to insufficient supervision, the duty-free lunch would affect the safety of students.  This is why lunch duty must be required, but teachers have lunch duty only once a week.
Item 8:  EC Representative/Student Representative for SBMT
The question was raised on whether the Exceptional Students dept. and students have a representative on the site-based management team?

Vote was called on electing representatives from both groups. It was unanimously approved.
Item 9:  RttT Days
Each constituent group represented had the majority choose to keep the required Race to the Top workday on the Wed. before Thanksgiving rather than moving it to a Saturday, so we will hold our workday on that Wed.

Item 10:  PLC Training
Dr. Plue, Mrs. Perkoski, Mr. Porter, and Mr. Tyson will be attending PLC training with the DuFours in Little Rock, Arkansas to learn how to best use the PLC concept in our school.  
Item 11:  One Lunch

One Lunch is a time in the middle of the day when everyone is at lunch at the same time. It can create time during the school day when teachers can meet, when teachers can tutor students, and when clubs and interest or enrichment groups can meet.  
Advantage – no split blocks for lunch, and lunch is one hour long instead of two hours.  

Dr. Plue offered a brief overview.  Students would be divided in half.  Half would buy lunch in first 30 min. of one-lunch, the other half in the second 30 minutes. Students have lunch 30 min. and have options for the other 30.  Many opportunities would be offered including tutorials, open gym, open media center, interest classes, and more.  Every child will be required to attend so many tutorials each semester.  
A parent asked if based on a grade, could we require students to go to tutoring.  Yes.  In fact, changing the schedule will make blocks shorter, so all students will have to attend a certain number of sessions per course to meet the 135-hr. seat time required for a course unit. We could require more sessions for students who were having trouble in a class.
A parent asked about teachers who don’t want to tutor.  While we doubt that any teacher would be unwilling to help, the schedule would assign teachers certain days to tutor.  No option.

Dr. Plue described it as a logistical nightmare, but good for students. A team comprised of  Mrs. Perkoski, Dr. Plue, Mr. Tyson  and other teachers to be named later will study this.

Item 12: Fundraising
Requests to hold fundraisers were submitted for approval by the cheerleaders (to sell Krispy Kreme Doughnuts) and from Chorus (one to raffle off two Taylor Swift tickets and one to sell World’s Finest Chocolate).  All three were unanimously approved.

Adjournment

The meeting was adjourned at 5:20.

The next meeting is Oct. 12 at 4:00 pm in the Media Center.
