Site Based Management Team Meeting Minutes: October 2014

Position Name Rotate Off Attendance
English Brianne Davis 2015 Present
Math Lauren Baucom 2017 Present
Science Christy Burris (Clerk) 2016 Present
Social Studies Amanda Donato 2015 Present
CTE Patrick Ollis 2015 Present
Other Special Areas Larue Marone 2016
EC Representative Megan Welty 2017 Present
Student Support Services | Karen Guion (Chair) 2016 Present
Classified Employees Ricky Williams/Sandra Lee 2015 Lee—Present
Williams—Not Present
At-Large Pam Lanier 2017 Present
At-Large Noah Setzer 2017 Present
Parent Lafrankie Brown 2016 Not present
Parent Jennifer Selby 2015 Not present
Parent Tasha Rushing 2015 Not present
Parent Barbara Wilson 2017 Present
Parent Chad Whitley 2015 Present
Parent Staci Deason 2016 Not present
Parent Marti Perry 2016 Not present
Parent Connie and Dennis Mangum | 2017 Not present
Parent Noeli Robles 2017 Not present
Student Representative Caroline Bradley 2015 Covered by Jamaria Sanders
Assistant Principal Adrien Porter 2017 Present
Principal Kevin Plue Present

Approve Minutes from August: Actionable

o It was moved for the minutes from the September 2014 SBMT meeting to be approved. The motion was passed
unanimously.

CCEP (Community Construction Equity Plan): Information
o Mr. Porter, Mr. Whitley, Mrs. Selby, Mr. Mangum, Tim Rape, Dr. Plue, and Mr. Ollis developed a list of CCEP
Priorities. They have been categorized in the following areas: athletics, remodeling, safety and security, technology
upgrades. This list will be finalized in preparation of the January deadline.

Ideal School Size: Actionable

o UCPS wants to establish a set pattern of ideal school size for elementary, middle, and high schools. Starting points
for these population sizes are the following: elementary (1000), middle school (1600), and high school (2200).

o Research shows that students of lower socio-economic status tend to perform better in smaller schools. However,
school size is not as influential as class size. Larger schools are more cost-effective and tend to offer more AP level
courses.

o  After discussion with the FHHS SBMT, the team has decided that the starting points are ideal for the typical schools
but poverty/socio-economics needs to be factored into the process.

Budget: Need Input
o No final numbers yet since free and reduced lunch numbers are not completed. The 20-day student enrollment is
955.

The next meeting will be held on November 12, 2014 at 4 pm.



