FHHS Site-based Management Team
Meeting #10, 2011-12
May 9, 2012, 4:00 pm

FHHS Media Center

Position Name Attendance
English Glenn Shelton Present
Math Joyce Merriman Present
Science Christy Burris Present
Social Studies Bryan Rudolph Present
CTE Mario Donato Present
Other Special Area Michelle Ballard Kelly Norris filled in
EC Karen Casacalenda Present
Student Support Services Melissa Howell (Clerk) Present
Classified Employees Crystal Bunn Present
At-Large Kathy Deese Present
At-Large Patricia Perkoski (Chair) Present
Student Lauren Bunn
Parent Tracy Medlin
Parent Sandra Davis
Parent Susan Griffin
Parent Cathy Stewart Present
Parent Debbie High
Parent Ann Gogatz
Parent Wendy Vest Present
Parent Donna Helms Present
Parent Connie Harrell Present
Assistant Principal Jonathan Tyson Present
Principal Kevin Plue Present

Dr. Plue provided refreshments and expressed appreciation to the team for serving.

Call to Order

Mrs. Perkoski called the meeting to order at 4:00 pm.

Approval of Minutes

The minutes from the April meeting were unanimously approved.

Club Membership (Information)

Dr. Plue introduced Mr. Trent Thomas who has expressed enthusiasm about getting students more involved in
clubs. They explained plans to use the I/R period (before I/R actually begins) to show videos featuring different
clubs and encouraging students to become involved. The push is to exploit the proven link between student
involvement and success in high school. Mr. Thomas will coordinate the efforts to increase student involvement
in clubs.

Item 5: Field Trip Qualifications



After a suggestion at the April meeting from Mr. Tyson that we tie a student’s field trip attendance to the student
incentive program (i.e. students not be eligible to attend field trips unless they scored at least 4 pts. in the most
recent student incentive period), the team was asked to gather information from their groups on this to bring
back to this meeting. After some discussion regarding exceptions for students who are part of a competing team,
for example, it was moved that students who do not have at least 4 points in the latest student incentive ratings
not be allowed to attend field trips. This passed unanimously.

New Membership

Each representative on the SBMT serves a three-year term, according to the team guidelines, before rotating off.
Some members will be rotating off, and have been asked to take care of the election of their replacements from
their constituent groups before the end of the school year for the beginning of school meeting. Those areas who
require new members are: English, Social Studies, CTE, Classified Employees, three parent positions, and
students.

School Improvement Plan Update

Dr. Plue shared the new school improvement plan, which addresses the same priorities and strategies. He will
email this to the FHHS faculty for their vote after approval and recommendation by the SBMT. It was moved
that the school improvement plan be approved and put before the faculty for their vote. This was unanimously
approved.

Student Incentive Date

Dr. Plue shared the student incentive data from the fifth six weeks. His charts compared first six-weeks data
with the fifth six-weeks. While more students gained all 10 points in the fifth six-weeks, the overall percentages
in the points break-down were similar to the first six-weeks. Dr. Plue expressed a desire to see movement to
reduce the number in the top of the “triangle,” (those students with 0-3 points). He mentioned that using the
incentive points to determine field trip eligibility in the future will serve as further incentive. Continued use of
the model and the incentives will help make it a norm at FHHS.

Adjournment

The meeting was adjourned at about 5:00 pm.



