Site Based Management Team Meeting Minutes: September 2014

Position Name Rotate Off Attendance

English Brianne Davis 2015 Present

Math Lauren Baucom 2017 Present

Science Christy Burris (Clerk) 2016 Present

Social Studies Amanda Donato 2015 Present

CTE Patrick Ollis 2015 Present

Other Special Areas Larue Marone 2016 Present

EC Representative Megan Welty 2017 Present

Student Support Services | Karen Guion (Chair) 2016 Present

Classified Employees Ricky Williams/Sandra Lee 2015 Sandra Lee—Present

Ricky Williams—Not Present

At-Large Pam Lanier 2017 Present

At-Large Noah Setzer 2017 Present

Parent Lafrankie Brown 2016 Not Present

Parent Jennifer Selby 2015 Present

Parent Tasha Rushing 2015 Present

Parent Barbara Wilson 2017 Not Present

Parent Chad Whitley 2015 Not Present

Parent Staci Deason 2016 Present

Parent Marti Perry 2016 Not Present

Parent Connie and Dennis Mangum | 2017 Present

Parent Noeli Robles 2017 Not Present

Student Representative Caroline Bradley 2015 Present

Assistant Principal Adrien Porter 2017 Present

Principal Kevin Plue Present

Approve Minutes from August: Actionable
o It was moved for the minutes from the August 2014 SBMT meeting to be approved. The motion was passed

unanimously.

CCEP (Community Construction Equity Plan): Information
o Mr. Porter and Dr. Plue met with the school level committee to prioritize construction needs at Forest Hills. This
committee will report to SBMT before the January 2015 deadline. Construction improvement projects are related to
one of the following categories: remodeling (painting, additional office space, etc.), safety and security, and
athletics.

SIP: Actionable
o Dr. Plue presented the updated School Improvement Plan to the School Improvement Team. The team voted to
approve the plan. The plan will then be voted on by the entire staff and posted on the school website.
o Itwas noted that Forest Hills High School improved from not meeting growth to exceeding expected growth.
Graduation rate also increased.

Intramurals: Need Input
o As aproduct of Student Council’s RSVP, the idea of intramural sports was suggested. Dr. Plue is looking in to
whether or not intramural sports are endorsed by Union County Public Schools.

Budget: Information
o Union County Public Schools’ final budget has passed but individual school must wait for the 20™ day of school
enrollment for final numbers.
o School based money will most likely be about the same as last year as FHHS did not grow significantly (due to
grandfathering of redistricted students). The finalized budget will be available at the October meeting.

The next meeting will be held on October 8, 2014 at 4 pm.



