Porter Ridge High School

Home of the Pirates

Site Based Meeting Minutes
May 11, 2010 6:30pm Media Center

e Introduction - Began 6:35 pm

o

o

Present - Sam Basden, April Dawkins, Brooke Stegall, Gabriela Grello, Libby
Meiners, Donna Wilber, Steve Jackson, Jan Haver, Rebecca Manning, Matt
Doll

Absent - Kelly Crowell, Trey Staviski, Susan Forgione, Renea Steeb, Dr.
Sylvia Emafo, Tom Wheeler, Shannon Dill, Hunter Ross, Ja’Nice Marble

e PRHS Student Services

o

Rebecca Manning reported that registration has been completed for the 2010-
2011 school year. They will be working with the students who are returning
to PRHS from Piedmont High School to get them scheduled. In addition, the
guidance staff has begun planning for new student registration (since we did
not have to do this last year!).

Sam Basden also said that senior failure notifications are in the process of
being prepared since we have now completed the first two grading periods of
the semester.

e PRHS Instruction

@)
@)

Report Cards for the 5% six weeks grading period went out last week.

Sam Basden also informed the committee that a number of senior events are
coming up including senior week, cap and gown picture day, and the senior
assembly.

e PRHS Operations

@)

Budget Report — Mr. Basden reported that the budget picture is grim for next
year. He reported that we have the potential for about 100 additional
students next year because of the grandfather clause of the reassignment
plan. He currently is projecting about 1550 students for the opening of
school. In addition, he projects that our ADM (average daily membership)
allotment of teachers will decrease and we will have few teachers next year.
He does not know what criteria will be used to determine which teachers will
no longer be at PRHS next year and whether or not our losses will be confined
to retirements and resignations. Current county projections show that Union
County will likely lose about 200 positions. In terms of how this will impact
classes, Mr. Basden says that classes with fewer than 18 students are not
likely to be offered. In addition, some electives with full loads (more than 18
students) may not be offered because the number of teachers we have will be
needed to offer core courses.

e Site Base/CLT

School Improvement Plan - April Dawkins reported that she has asked the
correlate chairs to discuss revision of the SIP goals and objectives at their
May meetings.

Mission/Vision Statement - The full faculty voted to approve the proposed
mission and statement at its April meeting. Steve Jackson made a motion to
accept the mission and vision statement as recommended by the faculty.
Libby Meiners seconded the motion. The motion carried. The mission and
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vision statement will now be added to our school’s website and included in
our new School Improvement Plan.

New Business
April Dawkins reported that she had spoken with Mr. Bill Rogers, Athletic
Director, about the proposed Meet the Coaches event for 8" graders. He has
said that he will review the calendar and see if it is possible to work out a

date to do this.

Special Programs/Upcoming Events
o Athletics -
e The Spring Sports Banquet is May 20",
o Sprlng Sports Results -
Boys’ Golf - Conference champions, made regionals

e Boys’ Tennis — Made Regionals, Qualified for state Round of 16
individual doubles tournament for the first time (L. McNair & A.
Vincent)

e Track - Women placed 4" in conference, Men placed 2"%;
several individual students and relay teams have qualified for
regionals

e Baseball - In the state playoffs

e Softball - Conference champions, competing in Conference
Tournament

e Girls’ Soccer - In the state playoffs

Conclusion
o Meeting adjourned at 7:10 pm.
o Next meeting - July 13, 2010 @ 6:30 pm
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