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o  

Site Based Meeting Minutes 

 
April 12, 2011 6:30pm Media Center 

 

 

Introduction – Began 6:30 pm  

o Present – Sam Basden, April Dawkins, Brooke Stegall, Susan Forgione, 

Colleen Johnson, Leah Morgan, Gabriela Grello, Kelly Crowell, Ciera Martinez, 

Rebecca Manning, Steve Jackson, Donna Wilber 

o Absent – Matt Doll, Ian Faires, Michelle Kania, Trey Staviski, Tony Facey 

o Appointment of new secretary- Colleen Johnson 

o Approval of March and February minutes- Motion by April Dawkins, Second by 

Kelly Crowell; vote was unanimous 

 

PRHS Student Services  

o Senior Activities – 

1. PRHS will hold graduation ceremonies at the Cabarrus Arena on June 14-11 

at 10am.  

2. Senior rehearsal and picnic is on June 3, 2011.  

3. May 31-June 3 is senior week. 

4. Discussion of a bon fire on campus one night. 

 

 

PRHS Instruction 

o 2011/2012 Class registration- 

1.  They are doing make-ups. 

2. Moving into alternate classes after spring break. 

3. Will have fewer course offerings in the next year. 

o Exam Schedule-This will be the same as last year. They will be the last four 

days of school, June 7-10. 

o Honor Roll- Basden wants to put up a bulletin board with the names of the 

honor roll students.  He will assign this to the appropriate correlate. Site 

based members supported this decision.  

PRHS Operations 

o Summer Schedule-Basden outlined the change in the summer schedule.  

School business hours will be Monday and Tuesday from 7:30am-5:30pm, 

Wednesday and Thursday from 7:30am-11:30am and closed on Fridays. 

There is one change- closed Monday, July 13, 2011 and open, Friday July 22, 



2011.  This accommodates a conflict with the year round schools. 11/12 

month employees will still be on campus.  

 

Site-Based Operations: 

o School Improvement Plan timeline- The information will go to our correlates 

when it gets here.  We will come back together in Aug. or Sept. with 

recommendations from the correlates.  We will vote in Oct. on the 

adjustments needed. 

o Michele Kania resigned from the Site Based committee on April 12, 2011. 

Basden will inform parents of the opening in Aug. 2011. 

 

Old Business - none     

 

New Business 

o Teachers are complaining of the constant changes in the computer filters and 

lack of communication on tech support services. An option is to put in a help 

ticket for the problem for now. April Dawkins is in the process of working with 

tech support to help resolve several of the computer issues at PRHS. 

o Pirate Crew 21- Basden purchased 3 smart boards for PRHS.  He will discuss 

them at the April 13, 2011 staff meeting. They will be installed in Aug. 2011. 

 

 

Special Programs/Upcoming Events 

o Athletics:  Spring sports are in full swing. Track has conference on April13. 

o Band’s spring performance is forth-coming . 

o Theater I will have a minor production in the near future. The spring 

production/musical, “You’re a Good Man, Charlie Brown”, will be performed 

the May 26-28. 

o Fine Arts will host a spring festival for special needs children. 

o Special Olympics will be May 26 and 27. 

 

Conclusion 

o Susan Forgione made the motion to adjourn this meeting 7:25 p.m.  

o Next meeting will be held on May 10, 2011 at 6:30 p.m. 


